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1. Introduction

1.1 Background

Government of India has set up a target to provide skill training to 500 million of its youth by
2022. Several Ministries have been assigned targets for skilling India’s youth to contribute to
the Government'’s vision for making India the skill capital of the world.

Ministry of Rural Development (MoRD) has initiated the Deen Dayal Upadhyaya
Grameen Kaushalya Yojana (DDU-GKY) as a skill training and placement program for youth
aged between 15 to 35 years living in rural areas. The program emphasizes on sustainable
employment through the prominence and incentives given to post-placement tracking,
retention and career progression.

Training Partners are the project Implementation Agencies (PIA) for the DDU-GKY,
they are the bridge between DDU-GKY the candidates and employers, they ensure that
candidates benefit and provide the tools for transformation.

Project Appraisal and Sanction process in DDU-GKY is process of assessing and
evaluating the application in a structured way, before resources are committed, as defined in
the steps below. The appraisal and sanction process is categorized into major stages.

¢ PRN Registration
e Project Application Submission
e Initial Screening
¢ Qualitative Appraisal
Projects which qualify the Qualitative Appraisal shall be placed before State PAC/ EC

of NRLM for Approval
The indented application focuses on the Project Application Submission process by the

Applicant Project Implementation Agencies

1.2 Audience

The audience of this document includes the various stakeholders involved in implementation
of DDUGKY at various levels

« Applicant Project Implementation Agency

3

A

Project Appraisal Agency (PAA) Authorities

7
0.0

Central Technical Support Agency (CTSA) authorities

3

A

State Rural Livelihood Mission (SRLM ) authorities

7
0.0

Ministry of Rural Development (MoRD) authorities
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1.3 Purpose of the Document

Project Application (Appraisal Module) is an online application, where the prospective Project
Implementation Agencies can apply for a project under DDUGKY following the appraisal

process.

This document will guide the PIAs in the process of Project Application guided with

screenshots of the application at every stage of the process

1.4 Brief Overview

1.4.1 Features

Brief description of the features that will be offered by “Project Application (Appraisal Module)
“is given below:

1. Project Application (Appraisal Module) — The user can access the portal by entering
the URL https://lerp.ddugky.info/login/ in the address bar of the web browser.

2. Validation —Data will be auto validated by the system at data entry level

3. Auto Calculation — Technical Scores and project cost components will be auto
calculated by the system based on the data entry

4. Maker and Checker Concept — Maker (L1) and Checker(L2) concept for Appraisal
Agencies , CTSAs and SRLMs for conducting Initial Screening ,Qualitative Appraisal,
Feedback and PAC/EC decisions

5. Integration with PRN data — Organization and Members basic details will be auto
populated from the PRN application

1.4.2 Stake Holders & Users

Major Stake Holders who will be using Appraisal Module (Project Application):

7
0.0

Applicant Project Implementation Agency

3

A

Project Appraisal Agency (PAA)

7
0.0

Central Technical Support Agency (CTSA)

D3

» State Rural Livelihood Mission (SRLM )

7
0.0

Ministry of Rural Development (MoRD)
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The Project Application (Appraisal Module) will have users at different levels. The hierarchy

will be such that there will be

1. Applicant Project Implementation Agency
Any Organization with PRN number can use the application module for applying a fresh

project application or proposal for additional target in DDUGKY

2. Project Appraisal Agency
The authorities from Project Appraisal Agencies can use this platform to conduct Initial
Screening and Qualitative Appraisals of the project applications

3. Central Technical Support Agency (CTSA)
The authorities from CTSAs can use this platform to provide the feedback on PIAs
performance on existing projects of DDUGKY to the States

4. State Rural Livelihood Mission(SRLM)
The authorities from SRLMs can view the list of the applications which have been
recommended / not recommended for both the Initial screening and Qualitative
Appraisals conducted by Project Appraisal Agencies (PAA), feedback received from
CTSAs and can create PAC/EC Meeting agenda

5. Ministry of Rural Development (MoRD)
The authorities from MoRD can use this platform to validate special conditions for

Champion employers and Govt. agencies based on MoUs entered

Version —V.1.0 6|Page
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1.4.3 Minimum System Requirements

Project Application (Appraisal Module) is a web based application, the minimum system
requirements for accessing the website are:

1) Desktop or Laptop computer
2) Internet Connection with minimum 1 Mbps speed
3) Web Browser

(i) Google Chrome

(i) Internet Explorer

References:

1. Notification no. 20/2017 (Project Appraisal toolkit for conducting appraisal for new
projects under DDU-GKY - reg.) released by MoRD, dt: 03/04/2017
2. DDUGKY program Guidelines ,clarifications and inputs from MoRD

Authors:

1. Md Afrozuddin , Assistant Director, MIS Division, DDUGKY, NIRDPR
2. CH. S.V.Gopi Reddy , Project Officer, Finance Division, DDUGKY , NIRDPR
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2. General Operating Instructions

This section describes the details related to some of the common features which are
applicable to all roles. In particular, it describes the Home Page and the Log in form.

2.1 Getting Started

Appraisal Module (Project Application) is a web based software application. To invoke the
application, type the URL _https://erp.ddugky.info/login/_in the Address Bar of the Browser

Window. The Home Page will open as shown in Figure-1.

Getting Started

2.2 Home Page

<« C|a Sa(ur' https://erp.ddugky.info/login, l Q |

g /fmu—exv ﬁ%

For any queries please raise a ticket at Help Desk lir

About DDUGKY

About DDUGKY

pment (MoRD) announced the

2013 © Designed and Developed by NIRDPR, HYDERABAD.

Figure — 1 (Home Page)

Description:

1. User has to enter the URL: https://ferp.ddugky.info/login/ in the web browser to
access the Project Application (Appraisal Module).
2. In order to use the privileges according to user profile, he/she is required to login to
the website using a valid User Id and Password.
a. Username-— This field specifies the username of the user
b. Password- This field specifies the password of the user
3. Login Credentials:
I.  Login ID for PIA: PRN Number of the Organization issued by MoRD
II. Default Password : PAN number of the applicant organization (Upper case)
[ll. After filling all the user ID and Password, the user has to click the “Login” button

for accessing the Appraisal Module

Version —V.1.0 8|Page
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2.3 Change Password

>/oou-6iy it

i s o il

| Change password |

New Password Confirm Password

2018 @ Designed and Developed by NIRDPR, HYDERABAD.

Figure — 2 (Change Password)
Description:

1. After the user enters the valid User ID and default Password, he/she will be directed
to the change password page

2. Password change is an optional, if the user wants to change the password, he/she has
to enter the new password, else he can click “ Home” to skip the password change
page

3. Minimum password criteria : Password should range between 8 to 15 characters,
including at least one upper case , one lower case and one number as combination

4. User has to enter the new password and confirm the same.
After successful change of password, the user will be directed to home page of the
Appraisal Module

Version —V.1.0 9|Page
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3. Applicant Project Implementation Agency Login

Applicant PIA Login

@ PROPOSAL MANAGEMENT

» Organization Detaits
»  Project Application

» Propasal Fee Payment

» Consorfum Approval
» QA Addl Documents

» QA Fee Payment

erpddugky.info/propesaliview_org_profilephp

~Registered 35.00%

Appointed 10.00%

Placed 15.00%

Enrolled 10.00%

Joined 10.006—
Dropout 10.00%

Description:

Figure — 3 (Applicant PIA Login)

2. After entering the user credential, the Applicant PIA will be directed to the home page

of the Appraisal Module

. This screen allows the user to update the details of the Organization, Project

Application , Proposal fee payment, Consortium partner approval, QA additional
documents submission and QA Fee payment by using the various modules and sub

modules available in the “ Proposal Management ¢

Version—V.1.0
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Proposal Management

4. Module | - Organization Details

4.1 Sub Module 1 - General Details (Data as per PRN)

g /‘Emu-ﬁl(v m

= /mmm-mww

’ Home | Full Profile

| Organization Details |

© General Details (PRN DATA Read Only)

PRN of organization O Name of organization A
PAN Number —— TAN Number ——
Website sddress ) Act under which registared Society regisrered under Soeisties Regisiston Act, 1830
Date of incorparation 20040922 State where registered TELANGANA
Incorparation Certificate Number 220672004 Type of businessiactivity (NIC) Education
state TELANGANA District Hydaraba
Address PIN Code 500018
BEGUWPET, HYDERASAD
Email ID S Office Number S
NITI AAYOG NO: L] Office FAX Number L

Members Details (PRN DATA Read Only)
44 Organization Other Details

[E Financial Details

2018 @ Designed and Developed by NIRDPR. HYDERABAD.

Figure — 4 (General Details)

Description:

1. This screen is used to display the general details of the Organization as per the
data/information available in PRN of the organization.
All the fields in the form are non-editable. User cannot edit the information
The user has to cross verify the details displayed with PRN data
If any discrepancy is found in the basic organization details of PRN , the user has to

contact Ministry of Rural Development (MoRD) for corrections

Version —V.1.0 1l1|Page




Project Application User Manual

4.2 Sub Module 2 - Members Details (Data as per PRN)

= " ministry of Rural Development A INTTALIT Ml

) Home ! Full Frofile

] Organization Details

@ General Details (PRN DATA Read Only)

I & Members Defails (PRN DATA Read Only) I

Member Name rishrareddy Relative's name

Mather's name Spouse’s Name

NR! Status Authorized Person

Designation Contact -Landiine No

Cantact - Mabile No EmailiD w

FAN No. o AadharNoter No.

FassportiDriving License No. Country w

Passport Validity date o Visa Validity date

Work Permit Validity date 0000-00-00 Whether 2 valid work permit holder in India

Wihether learznce from FRA MHA obtained yuyyuu Occupation yuyyuu

Address W
L

Member Name rishrareddy Relative's name

Mather's name Spouse’s Name

NR! Status Authorized Person

Designation yayu Contact -Landiine No tyhi

Cantact - Mabile No ryuio EmailiD tryuio

Figure — 5 (Member Details)

Description:

1. This screen is used to display the details of the members of the Organization
(Directors) as per the data/information available in PRN of the organization.

2. All the fields in the form are non-editable. User cannot edit the information

3. The user has to cross verify the details displayed with PRN data

4. If any discrepancy is found in the member details of PRN , the user has to contact

Ministry of Rural Development (MoRD) for corrections

Version —V.1.0 12|Page




Project Application User Manual

4.3 Sub Module 3 - Organization Other Details

8 Hoova T

7 g - roering e s

| Elrganization Detailg |

©_General Details (PRN DATA Read Only)

Members Details (PRN DATA Read Only)
ol Organization Other Details
= Financial Details
4 Previous Project Detail
# Placement Details

2] Consortium Details.

2018 © Designed and Developed by NIRDPR, HYDERABAD.

Figure — 6 (Update Organization Details)

Description:

1. This screen allows the users to view all the details updated in the various stages of the
organization details module

2. If the user clicks “ Update Organization Details” option, he/she will be directed to
Organization details page, where the user can enter all the information by uploading

the relevant documents.(Show in Figure 7 & 8)

ot gfhaacr it

CGPA Recsived by NAAC

NSDC Partnership [by loan or equity) at the time of applic:

ion at MoRD

1)Has the organization received funding from UGC? Select v

Fund Recaived (in Rs) Upioad Sanction Letters From UGC

T—
217-2m2 Choose i | No i

Chease File | Nofil

2)Has the organization received funding from AICTE? - -

2018 © Designed and Developed by NIRDPR, HYDERABAD.

Figure — 7 (Update Organization Details)
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1)Has the organization received funding from UGC?

i Yes, plazse give the Setals below (for istesi 2 FVs)

Fund Received (in Rs.) tion
20172018 No o
20162017 [(Ghooss File | No fie chosen o

2)Has the or o from AIGTE?

I¥ves, pizzss g v

Fund Received (in Rs.) Upload Sanction Lettars From AICTE
20172018 Choose File | No file chosen e
2016 - 2017 Choose File | No file chosen o

Has the spplicanticansartium trained any candidstes certified by NCVTISSC?

Has the applicanticonsertium trained any eandidates certified by an international body recognized by MoRD? f—

Has the applicanticonsartium trained any candidates certified by other certification standard approved by MoRD?

Do the applicant PIA have a manual detailing standards operating procedure for training activities? Select v

2018 © Designed and Developed by NIRDFR, HYDERABAD.

Figure — 8 (Update Organization Details)
Description:

The above screens allows the users to update the other details of the organization

2. All the fields are mandatory, the user has to select either “Yes” or “No” (if “Yes” is
selected, related documents and information has to be updated accordingly)

3. After uploading any document, the user has to click ©® icon to complete the
upload

4. If the user clicks “Save and Continue”, the information updated will be saved in
Organization details tab and will be directed to Updated screen (Figure No 9)

5. If the user clicks “Close” option, the screen will be closed and information updated (if

any on the screen) will not be saved
Update Organization other details

% o B |

e # Empoweringindia- Powering the World

@ Hoge  Ouoeoooton - Oieer Detais
Other Details
Is your organization a Training Institute? yes view
Do your organization have a valid accreditation by NAAC? no
NSDC Partnership (by loan or equity) at the time of application no
Has any representative from your organization gone through orientation at MoRD no
Is the organization affiliated to any Community College? no
Has i trained any certified by NCVT/SSC? no
Has the i trained any candidates certified by an i body ized by MoRD? no
Has the i trained any candidates certified by other fion standard approved by MoRD? no
Do the applicant PIA have a manual detailing standards operating procedure for training activities? yes view

2018 ® Designed and Developed by NIRDPR, HYDERABAD.

Figure — 9 (Organization Other Details)
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Description:

1. This screen allow the users to view and update other details and view the uploaded
documents of the organization (already submitted information)

2. If the user clicks “Update” option, he/she will be directed to edit the other organization
details page. (Show in Figure -10)

3. If the user clicks “ Continue “ option, he/she will be directed to the “Finance Details
Screen”

Edit Organization Other Details

g /’Bnu-ﬁl(v @:@

Organization Other DetaE

Is your orgznization 2 Training Institute? gp

Do your organizztion have a valid acereditation by NAAC?

NSDC Partnership {by loan or equity) at the time of application

Has any reprasentative from y

Is the o

affiliated to any Community College?

I Yes, please give the detais below (for latest 2 FYs)

Fund Received (in Rs.) Upload Sanction Letters From UGC

2017-2018 Choosa File | Mo file chosen e

2018-2017 Choose File | Me file chosen e

If Yes, plesse give the deisls below (for lstesi 2 Vs

Fund Received (in Rs) Upload Sanction Letters From AICTE

2017-2018 Cheasa File | Mo file chesen e
2016-2017 Chease File | Mo file chosen e

2018 © Designed and Developed by NIRDPR, HYDERABAD.

Figure — 10 (Edit Organization Other Details)

Description:

1. This screen allows the users to edit the Organization other details.

2. After uploading any document, the user has to click ® icon to complete the
upload

3. After updating the information in the screen, user can click either “Save or Continue”
or “Close” at the bottom of the screen.

4. |If the user clicks” Save and continue “, the details updated in the fields will be saved in
Organization details tab and will be directed Updated screen (Figure No 9).

5. If the user clicks “Close” option, the screen will be closed and information updated (if
any on the screen) will not be saved

Version —V.1.0 15|Page
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4.4 Sub Module 4 - Financial Details

| Financial Details

CA Certificate (Turnaver and Networth). should be supported by Balance sheet and Profit and Lass account statement

Finanial Year . Annual Turnover (in Rs )
Select v

Netwarth (in Rs } Name of the CA Firm
Name of CA CA membership No.
Contact No. Email Id

IT Returns Filed - v

Upload SFP18 along with Financial statements(Turnaver and Net Choose File | Na file chosen
worth Certificate)

Details

20172018 51400000 116700000 yes ITRA Doz Audit Doc

=3
2018-2017 156734500 113400000 yes ITRA Doc Audit Doc

20152018 51803000 101500000 yes ITRA Doz Audit Dog

2018 © Designed and Developed by NIRDPR, HYDERABAD

Figure — 11 (Finance Details)

Description:

1. This screen allows the user to update the financial details of the organization like CA
firm details, turnover, ITR returns, Net worth, etc., supported with documents upload
of ITR acknowledgment and SFP18 along with financial statements for each financial
year
The user has to update previous years financial details as applicable
If the user wants to modify the financial details of any particular Financial Year, he/she
has to delete the details and add once again in the same screen
The updated details can be viewed in the same screen under “Details” tab
If the user clicks “ Back “ option at the bottom of the screen, he /she will be directed to
the “ Organization other details “ page

6. Ifthe user clicks “ Continue “ option at the bottom of the screen, he/she will be directed
to “Previous project details” page

7. If the user clicks “Close” option, the screen will be closed and information updated (if

any on the screen) will not be saved

Version —V.1.0 16|Page
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4.5 Sub Module 5 - Previous Project Details

DU-GKY

Deen Dayal Upadhyay:
Grameen Kaus! Yojana

ﬁmﬂuwm‘ng India - Powering the World
Ministry of Rural Development

directors | other details | infrastructure Details / Financial Details | Project Defails

ricvivus riujeu Detail

Client
ddugky. 1234112385y 2016-04-13 TELAGAN - EGGMM ongoing
daugky 12341123450y 2016-04-13 TELAGAN - EGGMM ongoing

iakdjaks 2016.07-11 jasdak ongaing

| Back | Add | Save and Continue l

® Copyrights Reserved 2017

Figure — 12 (Previous Project Details)
Description:

1. This screen allows the user to view and update the details of previous projects , the
information like Sanction order number, type of project, status of the project, etc.,

2. If the user clicks “ add “ option, he /she will be directed to “Add previous project details
“ page, where user can update the details of the previous project implemented .

Screenshot given below in screen(Figure 12A)

Add Previous Project Details

g ;EIDII-GKV ﬁ%

FOPR HYDERABAD

=

Figure — 12A (Previous Project Details)
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Description:

This screen allows the user to add the previous project details
The user has to click “Add” option to update all the details entered. Information
includes States wise and trades wise , Trained and placed numbers

3. If the user clicks the “ Update “ option at the bottom of the screen, the details of the
previous project added will be updated under “ Previous project”. The page will be
directed to “Previous Project Details “ page

4. Ifthe user clicks “ Close” , option at the bottom of the screen, the screen will be closed,

and the changes made on the screen (If any) will not be saved

Previous project Details

>/bDU-GKY

Deen [

Profile~

ﬂmpawing Indiia  Fowering the World
Ministry of Rural Development

Home | Organization / directors / ofher details | infrastructure Details / Financial Defails / Project Defails

A
Previous Project Detail
————
Client Type of Project
ddugky. 1234 1123454y 2016-04-13 TELAGAN - EGGMM oengoing
ddugky. 123411234501 2016-04-13 TELAGAN - EGGMM ongoing

iakdjaks 2016-07-11 jasdak ongaing

| Back | Add | Saveand Confinue l

® Copyrights Reserved 2017

Figure — 13 (Previous Project Details)

Description:

1. The user can view the detailed information about the previous project updated by
clicking |@/ icon under Actions tab. After clicking, the user will be directed
(Individual project details page).

2. The user can delete the details of previous project entered by clicking the |Q| icon
under Actions tab

3. If the user clicks “ Save and Continue”, he/she will be directed to “Placement details “
page
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4.6 Sub Module 6 - Placement Details

2/DDU-GKY

Deen Dayal Upadhyaya
/ Grameen Kaushalya Yojana
ﬁmuawﬁng India » Povrering the World
Ministry of Rural Development

Home | Organization / directors / other defails / infrastructure Detais / Financial Details / Project Details

¥ Placement Details
e ————

Placement Details

2 Year Name of Employer Contact Details Employed Country Salary Type

1 2017 nird 9866956448 100 India 6000 own 9 :
2 2017 abe 9000000000 100 India 8000 own 9

3 2018 fest 9366955443 10 India 10000 own o

Save and Continue || Add

© Copyrights Reserved 2017

Figure — 14 (Placement Details)

Description:

1. This screen allows the user to update the details of placement. Detalils like Year, Name
of the employer, Contact details, Salary , etc.,

2. If the user clicks “ add “ option, he /she will be directed to “Add placement details “

page, where user can update the details of the placement .Screenshot given below in

screen (Figure 15)

Add Placement details

[ .
® — 0
NIRDPR.
| Placement Detail |

Employer wise Placemant details:

Name of Employer

vear Select v

Cantact Details Email of Employer

Number of Candidates Trained Number of People Employed

Country o v Minimum Salary

Type of company oW - Client Certificatel Self Certification for captive Placement No file chosen

2018 © Designed and Developed by NIRDPR, HYDERABAD.

Figure — 15 (Add Placement Details)
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Description:

This screen allows the user to add the previous Placement details

2. If the user clicks the “ Update “ option at the bottom of the screen, the details of the
previous placement added will be updated under “ Placement project’. The page will
be directed to “Placement Details “ page

3. Ifthe user clicks “ Close”, option at the bottom of the screen, the screen will be closed,

and the changes made on the screen (If any) will not be saved

Previous placement details

Profile~

- e
Ministry of Rural Development

Home | Organization | directors | other details | infrastructure Details | Financial Details / Project Details

® Placement Details
e ——

Placement Details

# Year Name of Employer Contact Details Employed Country Salary Type
0l

(i Ik
ol#

1 2017 nird 9566956448 100 India 6000 own
2017 abc 9000000000 100 India 6000 own

3 2018 test 9366956443 10 India 10000 own

Save and Continue ~ Add

® Copyrights Reserved 2017

Figure — 16 (Placement Details)

Description:

1. The user can view the detailed information about the previous placements updated by
clicking |@| icon under Actions tab. After clicking, the user will be directed
(Individual previous placement details page).

3. The user can delete the details of previous project entered by clicking the ’Ql icon
under Actions tab

4. If the user clicks “ Save and Continue”, he/she will be directed to “Consortium details *

page
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4.7 Sub Module 7 - Consortium Details

/.BDU-GKY m

=4 /mmm-wwm

’ Home | Organization | ctherdetails | infrastructure Details | Financial Details ' Project Detsils | Placement Details | Consent for Consontium
| | Consortium Details I |
£ PRN NO PIA Name Delete
‘ =]
; =]
:
“

2018 © Designed and Developed by NIRDPR, HYDERABAD.

Figure — 17 (Consortium Details)

Description:

This screen allows the user to view and add the list of Consortium members (If any).
2. If the user clicks “Update “option, he /she will be directed to “Add consortium member
details “page, where user can update the details of the consortium members.

Screenshot given below in screen (Shown in Figure 18)

Add Consortium details

€« C' | @& Secure | https://erp.ddugky.info/proposal/consent_for_consortium.php Q ¥ i
>/oou-ciy A |
ki
. NIRDPR.
- 7 i overiog e st
’ Hom ther d rastructure Details | Financial Details / Project Details / Placement Detais / GOnsentfor Gonsortium
| EConsortium Detailﬂ |
Has your organization agreed to become 3 consortium partner with other Organization Vet

Consortium Grganization PRN No

(=]
Consortium Details
. e it e seee
=]
=)
: =)
) [==)

20128 Designed and Developed by NIRDPR, HYDERABAD.

Figure — 18 (Add Consortium Details)
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Description:

1. This screen allows the user to add Consortium members (If any) details using PRN
User has to select the PRN of the consortium member from the list.
If the user clicks the “ Update “ option at the bottom of the screen, the details of the
Consortium partner will be added under “ Consortium Details”. The page will be
directed to “Consortium Details “ page
The user can add any number of consortium members by using the same process
If the user clicks “ Close” , option at the bottom of the screen, the screen will be closed,

and the changes made on the screen (If any) will not be saved

Note:

1. User has to update the details of all proposed consortium members in the above
screens
2. These updated consortium members details will be reflected in the “Project Application

“module, where the user can select the consortium partner from the list

Consortium details

4 Fea TN
E S

u Home | Organization | other detals | infrastructure Details | Finaneial Details | Froject Details | Flacement Detais | Cansent for Consortium

| | Consortium Details I

7

PRN NO PIA Name.

2018 ® Designed and Developed by NIRDPR, HYDERABAD.

Figure — 19 (Consortium Details)

Description:

1. This screen allows the user to delete the already entered details of Consortium partner

by clicking “Delete “ option
2. If the user clicks “Continue” option, he/she will be directed to “Technical Score “page.

Screenshot given below in screen (Figure 20)
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4.8 Sub Module 8 - Technical Score

DU-GKY

. G
//Emgummg Inciia « Pow

ministry of Rural

ls.NoParameters b Possible
i INo of Overseas Placements done in lasi 2 years by Applicant pariner > 2000 Viithin 500 2000 |within 1-500 =0 40293
inimum Salary for placed candidates by Applicant partner - 750 ithin 625- 750 |Within 500- 625 |== 500 k0283
o of Captive Placements done in last 2 years by Applicant partner - 2000 Within 500 - 2000 *\m‘m 1-500  [-=0 Poo [8.0586 p.6862
£ o of candidates trained by applicant PIA in last 5 years - 30000}Viithin 10000 - 30000}ithin 1500 - 10000f<= 1500Eno 7.91208
5 o of candidates placed by appiicant PIA out of frained (in D3.2) - 22500}Viithin 7500 - 22500 Within 1125 - 7500 [<= 95604
Percentage of candidates placed out of those rained (in section D3.2) - 90% _Within 50% - 90% _Within 70% - 80% _[<= 70% 95604
T Faste trained any candidates cerfied by NCVT/SSC/NSQF aligned 7 & o ho p7aze
[Does the applicant FIA have a manual detailing standards operating provedure for Iraining achvities|ves o es 188 198
[Total Technical Score 4.6662

Submit

© Copyrights Reserved 2017

Figure — 20 (Technical Score)

Description:

1. This screen allows the user to check the Technical score based on the information
updated in Organization Profile module
2. If the user clicks “Submit “ option , the organization details will be saved for further

process

Note:
This screen shows the technical score based on the organization details only, the total
technical score will be generated and displayed after filling the project application

module.
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5. Module Il - Project Application

L) -
/Snu;a_l(v oy
e e @

| Dashboard |

Candidates

-Registered 15,008

~ttps:/ferp.ddugky.info/proposaliview_propesalphp o

Figure — 21 (Project Application Home page)

Description:

1. After submitting the Organization details, the user has to fill the Project application
details

2. Project Application module is available under Proposal Management at the left side
on the home page

3. Once the user clicks the “ Project Application” Module , he/she will be directed to the
home page of Project Application (Shown in Figure 22)

Note:

Before applying for a project using Project Application module, the user has to ensure
all the details in Organization Details are filled, verified and submitted
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5.1 Project Application Dashboard

g /'f)nu-ﬁxv m

p——14 " v vk - Foverha e Wi

| | Project Application I |

- PIA Proposal Code Applied As Date View

TELANGANA SLC EDUCATIONAL SOCIETY Single

2z HARVANA SLC EDUCATIONAL SOGIETY T52017RF 1238020160528HR 1000272 Single 20180520 05:41:47
—

Figure — 22 (Project Application Dashboard)
Description:

1. This screen allows the user to view the list of Project applications of the Applicant PIA
(Filled and submitted applications )

2. If the user wants to add a new proposal, the user can use the “ New Proposal “ option
at the bottom of the screen, the user will be directed to “ Project Application” page to
start the fresh project application

3. Ifthe user clicks the “ View “ option against project application, he/she will be directed
to the view page of already updated / submitted project application details

4. |If the user clicks “ Edit” option , he/she will be directed to “Project Application” page,
where the user can edit the information in the project application

5. If the user clicks “ Close “ option at the bottom of the screen, he/she will be directed

to the dashboard page of “ Project Application” Sub module
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5.2 Sub Module 1 — New Proposal

g fovusicr Z
E—— - Powering the Worid

[Of Propossl / GeneraiDatsis | Teaining target Distibuion

[Project Applicationj

PRN of Applicant organization ]

Praposal Type Fresh Apgcation M

Wame of Applicant Organization o Aspiying as (Single/Consartium) . .

category details
a. Category of Appicant rganizztion () Training instiutions who have not implemented DDU-GKY (or SGEY-GF) project of the Ministry in last thr=e years. but are well estabiished skills providers (defined 5 being more than fius years old and
having annual tumover greater than Rs. 15 crore. in each of the last three years): or
b. Category of consortium partaer organization
. Eligile Application categary B(&)Training instiutions who have not imgeme:
having annual turnover graater than Rs.15

23 DDU-GKY (o7 SGSY-F) orajsct of the Ministry in last three years, but sre well estskisned skils roviders (defned 25 being more than fivs years old and
ach of the last thrse years); or

Pleasa salect type of project you are applying for:

1. A project in which P1A £ommits 10 provide 500 or more ousrssas jobs anuslly at sminimum salary of USDS00 of more pr month o minimum Wagss 3s applicable in that country, which susr i higher

2. A project by 3 captive empioyer prowiding placements in 500 or more jobs to candidates anually in own or subcidiary agenciesicompanies

3. A project for industrial internship for 3 minimum of S00 ar more candidates for 3 period of 12 months with SUbSSqUAN? piacement for ataast T0% of such interns.

4. APeriod for 3 minimum of 100 or mare candidates which provides a long 21 course of more than 12 MoRths durstion, where Joverment funda the costfor 12manths and the PIA bears the remining cost of the course.

5. A project which provites assured foreign placements for 200 or more candidstes anually ats minmum salary of USDS00 of more per month or minimum wages 5 applicable in that cauntry which ever is higher

8 Project by  captive smployer providing placements in 200 or mare jobs to candidates anuslly in own or subsidiary agencieslcompanies

7. Any Other Project

Priority Seore

2018-@ Designed and Developad by NIRDPR, HYDERABAD.

Figure — 23 (New Project Proposal)

Description:

1. Ifthe user clicks “ New Proposal “ option on the dashboard page of Project Application,
he/she will be directed to fresh project application page

2. This screen allows the user to apply a fresh project application as or a proposal for
additional targets to existing projects.

3. Both the proposals can be applied either as individual entity or help of consortium

partner

Fresh Application as Single

i — i

bt g o e i

[E] Froeosat / Ganaraivatmis | Training arget Distibution

| l Project Application I

Praposal Type Frash Appication - PRN of Applicant arganization T32017RF18352
Name of Applicant Organization SLC EDUCATIONAL SOCIETY Applying a5 (Single/Consartium) I e

category details
- Gategory of Applicant organization:

b. Category of
©. Eliginie Appii x ars, but are ws iore than fiue years old and

u are applying for:

2018 @ Designed and Developed by NIRDPR. HYDERABAD.

Figure — 24 (Fresh Application as single)

Description:

1. This screen allows the user to apply a fresh project application as Single entity
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Fresh Application with Consortium partner

2 P dzd R |

e 7 piseing i overig e vid

° Proposal | Gensral Detais | Training target Distribution
| | Project Application l
Praposal Type R ¥ PR of Applicant arganization [ ]

Name of Applicant Organization [ Applying as (Single/Consortium) || P v I

PRN of Consortium Member Name of Cansortium Member

Indicate Lead Pariner Select v

category details

2. Category of Agplicant organization: B{)Training insiiutions whe have not implemented DDU-GKY (or SGEV-SF) project of the Ministry in last three years. but are wel esiabished skills groviders (defined a5 being mers than five years old and
having annual tumover greater than Rs. 18 crore, in each of the last three years): or

b. Category of consortium partner erganization:

c. Eligitle Application category: B{#)Training instiutions whe have not i
having annual tumover greater than Rs. 15

4 DDU-GKY (or SGSY-SF) project of the Ministry in last three years, but are well estabiished skils providers (defined as being mere than five years oid and
. in each of the last three years}: or
Please select type of project you are applying for:

1. A grojeet in which PIA commits 10 provide 500 or mere overseas jobs anually 2t aminimum salary of USDE00 o mere per menth of minimum wages as applicable in that country, which ever s higher

2. project by  captive employer providing plagements in 500 or mere jobs to candidates anually in own or subsidiary agencies/companies

3. A project for industrialintemship for @ minimum of 00 or mare candidates for a period of 12 months with subsequent placement for ateast T0% of such interns

4. A Period for a minimum of 100 er more candidates which provides a long term course of mare than 12 manths duration, where government funda the cost for 12menths and the FIA bears the remining cost of the course

5.4 project which provides assured foreign placements for 200 or more candidates anualy ata minimum salary of LISD500 or more per month or minimum wages as applicable in that country which ever is higher

3_Frolect by 2 cagtive employer poyiding placements in 200 or more fobs to candidates anyallyin own or subsidiay agenciesicomoznis:

Figure — 25 (Fresh Application with Consortium partner)

Description:

1. This screen allows the user to apply a fresh project application with help of Consortium
partner

2. The details of Consortium partner has to be entered when selected “ Applying as “
option as “Consortium partner”

3. The details of the consortium partners entered in Organization profile will be displayed
here, the user has to select from the list.
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Proposal for Additional Target

[ )
/Enuﬁuv it
g e @

Training target Distribution

@ Proposal | General Detais

| Eroject Applicatioﬂ |

Praposal Type | Projectfor Addltional target v ‘I PRN of Applicant organization [

Name of Applicant Organization Applying as (SinglelConsortium) Consomm v

PRN of Consortium Membar Name of Consortium Member

Indieate Lead Fartner Select M

catagory details
a. Category of Agplicant organization. B{d)Training instiutions whe have not
having znnual tumover grester tian

DOU-GKY (or &
szch of the fast

Eraject of the Ministy n =5t inree years, cut ar= well esizzishad skilk srovde
2 yeais). ar

ed 35 being more than five years old and

b. Category of consortium partner organization
c. Eligitle Application catagory: B{(8)Training institutions who have not implemantes DDU-GKY for SB5Y-) projact of the Ministry in lsst three years. but are well established skills providers (defined ss being more than five years old and
having snnual tumover greater than Rs.15 crors, in each of the last thres years). or

Please select type of project you are applying for:

1. A project in which PIA commits to provide 500 or more overseas [o5s anually at amimimum salary of USDS00 or mare per mantn of minimum wages s Spplicable in that country, which ever is higher

2.4 project by 3 captive employer providing placements in 500 or more jobs 1o candidates anualy in own or subcidiary agenciesicompanies

3.4 project for industrial intemhip for a minimum of 500 or mare candidstes for a period of 12 months with subsaguent placement for stizast T0% of such intems

4. Feriod for 2 minimum of 100 or mere candidates which provides a long term course of more than 12 manths duratian, where govemment funda the cost for |Zmenths and the FIA bears the remining eost of the course

5.4 project which provides assured foreign placements for 200 or more candidates anually 2ta minimum salary of USD500 or more per monsh or minimum wages as applicable in that country which ever is higher

2018 & Designed and Developed by NIRDPR. HYDERABAD.

Figure — 26 (Proposal for Additional Target)
Description:

1. This screen allows the user to apply for additional targets to the existing projects
2. The user can select as “ Single “ or “Consortium partner”
3. If the user selects “ Consortium partner “, then the details of the consortium partner

has to be entered
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Project Type

Name of Applisant Organizaton - Applying a5 (Single/Consortium) - =

ct of the Ministry in 125t thrss yasrs, but are well estabiisned skils 20 25 biing More than fius years old and

ot of the Ministry in last three years. but are well estabiished skills providers (defined 3 being mor than fiue years old and

7. &ny Cther Projact

300 I

mizstion or lead partner for the censortium ss per last submitted organization profile (in Rs) [E—

Tetal Cost that can be approved for the application organization or lead partner for the consortium as per s annual Tumover (in Rs) [ —
Tetal cost of on-geing DDU-GKY (including ROSHNI) projecs already approved by MoRD or SRLM for the appfization organization or lead partner for the consortum (in Rs.) 3
Balance costs that ean be approved for the application organization or lead panner for the consorium (in Rs) [ —

[ _]
S

2018 & Designed and Developed by NIRDPR. HYDERABAD.

Figure — 27 (Project Type)

Description:

1. This screen allows the user to select the category details and type of the project from
the given list

2. The category of the applicant and the consortium member will be auto selected by the
system based on the information provided in Organization details (Respective logins
of Applicant and consortium partner )

3. If the project is applied as single, the category of the applicant will be taken as
application category. In case of consortium, the highest category of applicant and
consortium partner will be taken as application category.

4. Based on the application category and the selection of the project type “Priority Score
“ will be auto generated and displayed

o

Priority score field is non-editable , user cannot edit the information
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Fund Eligibility Details

4. & Period for 3 minimum of 100 or more candidates which provides a long term course of more than 12 months duration, where governmes

nda the cost for 12months and the FIA bears the remining cost of the course: 2

5. A project which provides assured foreign placements for 200 or more candidates anually ats minimum salary of USDA0D or more per mo

r minimurm wages as applicsble in that country which ever is higher

6. Project by 3 captive employer providing placements in 200 or more jobs to candidates anually in own or subsidiary agencieslcompanias

7. Any Other Project

156570167

jon or kead partner for the consortium a5 per its annual Tumover (in Rs) 626318867

iready approved by MoRD or SRLM for the applieation organization or lezd partner for the consortum fin Rs ) q

e26318887

150000000

sed on average annual tumover of the applicant organizationfiezd parter for consortium and eategory of applicant organization ieansortium(in Rs ) [

Scneme. Soucky v Proposss State

HARYANA v
Propesed duration(in montns) . Progoses Training Target .
Proposed District wise Target
District - v TargetiNo.of Candidate) Add
* State. Dist Target Delete:
HARYANA Eancrkuls 00 %)
-
Tosal Target

2018 © Designed and Developed by NIRDPR, HYDERABAD.

Figure — 28 (Fund Eligibility Details)

Description:

1. This screen allows the users to view the details of funds eligibility like Average annual
turnover , total project cost, eligible project cost of the organization

2. All the details are prepopulated from Organization profile details and the details of the
ongoing projects from MPR System.

3. Funds details are non-editable, user cannot edit the information
The applicant can apply a single project with a maximum project cost shown in fund
eligibility details

Version —V.1.0 30|Page




Project Application User Manual

Target Details

Balance costs that can be approved for the application organization or lead partner for the consortium (in Rs ) sosatessT
Eligible project cost as per category of appicant PIA/Gons 150000000
Maximum Project cost that can be appiied based on ave vover of the applicant organizatientiead partner for d category of {in Rs.) 50000000

Distict et . TergetiNo of Gandidate) =3

+ Stat Dist Target Delet
HARYANA hkul 100 %]
Total Target -

State District Special Aera No.OfTC Nature of TC Proposed Target

STATE NAME DIST NAME
KARMNATAKA Gadag no 1 Residential 100 B

2018 © Designed and Developed by NIRDPR, HYDERABAD.

Figure — 29 (Target Details)

Description:

1. This screen allows the user to enter the proposed target details like Scheme, proposed
State and the proposed training target.
2. User has to update the details carefully as per their proposal
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Proposed District Wise Target

Balance costs thaf can be approved for the application organization or lead pariner for the consortium (in Rs. ) e “

Eligible project cost as per category of applicant PIA/Consorfium (in Rs.)

150000000
Maximum Project cost that can be applied based on average annual tumover of the applicant organization/lead pariner for consoriium and categery of applicant organization /consortium(in p—
Rs)
Target Details
Scheme - . Proposed State ARVANA v
Proposed durafion(in months) . Proposed Training Target 100

l Proposed District wise Target
District oot v Target(No of Candidate)

# State Dist Target Delete
1 HARYANA Panchiula 100 m
Total Target —

Proposed location of training centers

State District Special Aera No.Qf TC Nature of TC Proposed Target

Select v select v select v select v Add
STATE NAME DIST NAME Special aera No of TC Nature of TC Target Delete
KARNATAKA Gadag no 1 Residential 100 %] [ ]

2018 ® Designed and Developed by NIRDPR, HYDERABAD.

Figure — 30 (Proposed District wise Target)

Description:

This screen allows the user to propose District wise training targets

2. User has to select the proposed District Name , total number of candidates and click
the “Add” option to add the District to the list
The user can view the list of the proposed Districts with targets allotted
District wise totals should match with the total proposed target ( Not more or less)
User can delete the details of the District by clicking @ icon
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Proposed Training Centre Locations

1 HARYANA Panchkula 100 Q

Total Targst P

Proposed location of training centers
e

Uistrict Special Aera No. Of TC Nature of TC

Proposed Target

Select v select v select v select v Add

STATE NAME No of TC Nature of TC
s - w m
Total Target e

Proposed Trade wise Target

Sector Select Y Trade select . Trade Code

Domain Training Hr. Cost Category Certified Agancy

Target e

2018 © Designed and Developed by NIRDPR, HYDERABAD

Figure — 31 (Proposed Training Centre locations)

Description:

This screen allows the user to propose location wise total number of training centres

2. User has to select the proposed State, District , total number of Training Centres,
Nature of training centre and total target allotted to the training centre and click the
“Add” option to add the Training centre location to the list

3. The screen allows the users to view the list of the proposed location of training centres
with targets allotted

4. User can delete the details of the proposed Training centers by clicking @ icon
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Trade wise Targets

Proposed duration(in montns) . Progoses Trsining Target .
Proposed Distriet wise Target
Distrct - v Targesiho.of Candidate) Ard
» State Dist Target Delete.
JANNU AND KASHMIR Ananinzg 00 (]
Total Target o

Proposed location of training centers

state District Spacizl Asra No. Of TC Nature of TC Proposed Targst

JAMAMU AND KASHMIR Ansntnag yes 1 Residentil 100 o

Total Target

DWC/Q0102

= Cost Category 0 Carified Agancy ssc

2018 & Designed and Developed by NIRDPR. HYDERABAD.

Figure — 32 (Trade wise Targets)

Description:

This screen allows the user to propose the Trade wise training targets

User has to select the proposed Sector Name, Trade Name , total number of
candidates and click the “Add” option to add the Trade to the list, the user will be
directed to the Additional trade page (Shown in Figure 33)

Additional Trade

[Bomsin hours shouid be Mare Than 416 haurs

Figure — 33 (Additional Trade)
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Description:

1. This screen allows the user to select the additional trade from the dropdown list, and
it is mandatory to add additional trades for the trades for which the duration is less
than 416 Domain Hours.

2. After selecting the trade, the user has to click the “Save” Option, then the user has to
click “Submit” option. (Shown in figure 34)

3. The user has add more than one additional trade until the total domain hours exceed

416 domain hours

Additional Trade

Figure — 34 (Additional Trade)

Description:

1. After adding the sufficient additional trades to reach 416 domain hours, the user will
find “Submit” option at the bottom of the popup box

2. The user has to click the “Submit “ option to add the selected additional to the original
proposed trade

Note:

If the original proposed trade has minimum 416 domain hours, the selection of
additional trades is optional and the user can click “Submit” without selecting any
additional trade
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Trade wise targets

Select v select v select v

select v Add
STATE NAME DIST NAME Special aera Noof TC Nature of TC Target Delete
KARMATAKA Gadag no 1 Residential 100 6
Total Target 100
| Proposed Trade wise Target
=== Select v Trade select v Trade Code
Domain Training Hr. Cost Category Certified Agancy

Target Add

Trade Trade Code

Furniture & Fittings Round Bamboo Furniture Maker FFS/Q4101 200 I SSC 100

Total Target

100

Save and Continue close

2018 @ Designed and Developed by NIRDPR, HYDERABAD:

Figure — 35 (Trade wise targets)

Description:

1. The screen allows the users to view the list of the proposed Trades with targets
allotted

2. User can delete the details of the proposed trade from the list by clicking @ icon

Note:
1. After updating all the details, the user has to click either “ Save and Continue “ or “
Close”

2. If the user clicks on “ Save and Continue “, he/she will be directed to “ OJT Hours*
page(Figure shown 36 )

3. If the user clicks “ Close “ option at the bottom of the screen, he/she will be directed to
the dashboard page of “ Project Application” Sub module
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5.3 Sub Module 2 -OJT Hours

5 [ ) A
& DU-GKY ;
4 Z b A

=r=} /mmhqm-wmm

@ Proposal | General Details | OJT Details

| Project Application |

sector Primary Trade Additional Trade Domain(Hr)  Training(Hr)  OJT Hours
Fumiture & Fittings Round Bamboo Furniture Maker Assistant ? Fitter- Modular Furniture-220 420 583

2018 & Designed and Developed by NIRDPR, HYDERABAD.

Figure — 36 (OJT Hours)

Description:

This screen allows the user to add the details of OJT hours for the proposed trades

2. Forthetrades having OJT as mandatory, the system will auto populate the OJT hours,
the user cannot change the duration

3. The trades which have OJT as optional, the user can either propose the OJT hours in
multiple of 8 or give zero OJT hours if not opted

4. If the user clicks the “ Continue “ option at the bottom of the screen, the details of OJT
hours to the trades be saved and the user will be directed to “Training Target
Distribution “ page

5. Ifthe user clicks “ Close” option at the bottom of the screen, the screen will be closed,
and the changes made on the screen (If any) will not be saved

6. If the user clicks “ Back option, the he/she will be directed to the Project application
page
Note:

1. The OJT hours should not exceed 1/3™ of training hours
2. The OJT hours should be given in multiples of “ 8 ” only
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5.4 Sub Module 3 — Training breakup

Proposal | General Details | Training target Distribution

Project Application

| Training Duration Breakup

# Sector Primary Trade Assessment Cost Assured Monthly CTC(Rs.)

Fumniture & Fittings Round Bamboo Furniture Maker 1500 Per Candidate

Training target distribution

1

# Trade Residential Non-Residential
Full Time Part Time Weekends
1 Round Bamboo Furniture Maker 100 0 0 0
Boarding and Lodging Amrangement
Trade X- Category City Y- Category City £Z- Category City Rural/Other Area
Round Bamboo Furniture Maker 0 0 0 100

2018 © Designed and Developed by NIRDPR, HYDERABAD

Figure — 37 (Training Duration Breakup)

Description:

1. This screen allows the user to add the Assessment cost and Assured Monthly CTC
for the trades proposed under “Training Duration Breakup” tab

2. The assessment cost will be by default as Rs.1500 per candidate, which can be
reduced by the user but cannot be exceeded

3. The minimum assured monthly salary should be either the minimum salary prescribed

by the respective State norms or Rs. 6000 whichever is higher
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Training Target Distribution

| Project Application | .

Sector Primary Trade Assessment Cost Assured Monthly CTC(Rs.)
Fumiture & Fittings Round Bambeo Furniture Maker 1500 Per Candidate
Tralnmg target distribution
Trade Residential Non-Residential

Round Bamboo Furniture Maker

100 0 0 0

I Boarding and Lodging Arrangement

Trade X- Category City

Y- Category City Z- Category City

Rural/Other Area

100

Other Details

will candidate be received an international cartification to candidates by agency approved by MoRD Select

Round Bamboo Furniture Maker

No.of Candidates Proposed for One time travel cost{Rs. 4.500) 100

Placement Details

Total Placement Propassd Mo OF Candidate Whether captive placement Proposed Select

whether overseas placement proposed Select

Figure — 38 (Training target distribution)

Description:

1. This screen allows the user to add the training target distribution as Residential / Non
— Residential (Full Time , Part time ,Weekends) for the proposed trades under
“Training target distribution “ tab

a. Total target of the particular trade will be by default displayed in Residential
category.

b. Once the user enters Non-Residential targets, the Residential target will be
auto adjusted by the system matching to the total target of the proposed Trade

2. This screen allows the users to add the details of Boarding and Lodging arrangement
under “Boarding and Lodging arrangement” tab

a. Total target of the particular trade will by default displayed in “X” category.

b. Once the user enters the “Y”, “Z” and “Rural / Other Area” , “X” Category target
will be auto adjusted by the system matching to the total target of the proposed
Trade

3. Under “ Others Details” tab,

a. The user has to select either “Yes” or “No” for any International Certification
to candidate by agency approved by MoRD

b. The total candidates proposed for one time travel cost will be by default the
total training target, which can be reduced by the user but cannot be exceeded
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Placement Details

Boarding and Lodging Arrangement =

Trade X-Category City Y- Category City £Z- Category City Rural/Other Area
Round Bamboo Fumniture Maker 0 0 0 100
will candidate be received an international certification to candidates by agency approved by MoRD Select v
No.of Candidates Proposed for One time travel cost(Rs. 4.500) 100

Placement Details.

Total Placement Proposed No Of Candidate ‘Whether captive placement Proposed Select

whether overseas placement proposed Select v

Do you have potential employer tie-up (Domestic)? Select .

No. Of Candidates Proposed for Post Placement Support

Within the District Within the State
Qutside state 0 QOutside Country 0
No. Of Candidates Proposed for Welfare Support

Retention Support 0 Career Progression 0

2018 © Designed and Developed by NIRDPR, HYDERABAD

Figure — 39 (Placement details)

Description:

1. This screen allows the user to add the details of placement like Total proposed
placement , captive placement(if any), overseas placement(if any) and tie-up with
potential employers(if any)

2. Under Placements tab

a. If the user selects “Yes “ for proposed captive placement, the details of total
candidates proposed for captive placement and minimum salary offered has
to be entered. The minimum assured monthly salary should be either the
minimum salary prescribed by the respective State norms or Rs. 6000
whichever is higher

b. If the user selects “Yes “ for proposed overseas placement, the details of total
candidates proposed for overseas placement and minimum salary offered has
to be entered. The minimum assured monthly salary should be $500 USD

c. The user has to select either “Yes” or “No” for potential employer tie ups. If the
user selects “Yes “, he/she has to upload the relevant document.
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Post Placement support & Welfare Cost

Placement Details

| |
b

Total Placement Proposed No Of Candidate \Whether captive placement Proposed Select

whether overseas placement proposed Select

Do you have potential employer tie-up (Domestic)? Select

| No. Of Candidates Proposed for Post Placement Support
Within the District Within the State

Outside state QOutside Country

I

No. Of Candidates Proposed for Welfare Support

Retention Support 0 Career Pragression 0

Foreign placement

Outsourcing of Project Activities

Whether the applicant PIA proposes to undertake all the project activities on its own ?

| |

Select

Back close Save and Continue )

2018 © Designed and Developed by NIRDPR, HYDERABAD

Figure — 40 (Post placement support & Welfare Cost)

Description:

1. This screen allows the user to add the proposed post placement details and welfare
support details under “ No. of Candidates Proposed for Post Placement Support” and
“ No. of Candidates proposed for Welfare Support “ tabs respectively
2. Under “Proposed Post Placement Support” tab,
a. Total target of the proposed Placement numbers will be by default displayed
in “Outside State” category of the Post placement support.
b. Once the user enters the proposed numbers in “ Within District”, “Within the
State” and Outside Country” fields, the “Outside State” target will be auto
adjusted by the system matching to the total proposed placement numbers
3. Under “Proposed Welfare Support” tab,
a. The user has to enter the proposed numbers for “Retention Support”, “Career

Progression” and “Foreign placement” fields

Note:

1. Under Post Placement Support tab, every field has to be entered with proposed
numbers or Zero in case of nil

2. If the user proposes the overseas placements numbers under “ Placement Details”
tab, then the proposed numbers in the “Outside Country” field under “Post Placement
Support” tab and “Foreign Placement” numbers under “Proposed Welfare Support” tab
should be less than or equal to the numbers proposed in “Overseas placement”

numbers under “Placement Details”
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Outsourcing of Activities

Foreign placement -

Outsourcing of Project Activities

Whether the applicant PIA proposes to undertake all the project activities on its own 7 | ‘ o i .
l Details of Outsourcing
Name of the Outsourcing Legal Status

' Bank Details

gank Name IFSC Code

OTraining ©Placement ©Both

MName as per bank Account Account Number

l Financial Details

inancial Year Select Turn Over(ln Rs. )

Met worth(In Rs.) Registration certificate as legal entity Choose File | No file chosen
l Address

House No Street/Road/Line

Area Land Mark

PIN Code Phene No

Email Id Mol between Outsourcing pariner and applicant Choose File | No file chosen

organization

-

2018 @ Designed and Developed by NIRDPR, HYDERABAD

ettt [

Figure — 41 (Outsourcing of Project Activities)

Description:

1. Under “Outsourcing of Project activities” tab, the user has to select either “Yes” or “No”
for the proposal to take the Project activities on own.
a. If the user selects “No”, he/she has to enter the details of outsourcing partner
in “Details of Outsourcing”, “Bank Details”, “Financial Details” and “Address”
tabs respectively with uploading relevant documents

b. If the user selects “Yes”, no details of outsourcing are required

Note:

1. After updating all the details in the page, the user has to click either “ Save and
Continue , “Close” or “Back”

2. Ifthe user clicks on “ Save and Continue “ option, he/she will be directed to “ Technical
Score” page(Shown in Figure 42)

3. If the user clicks “ Close “ option at the bottom of the screen, he/she will be directed to
the dashboard page of “ Project Application” Sub module

4. If the user clicks “ Back” option, he/she will be directed to OJT hours page
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5.5 Sub Module 4 — Technical Score

* | | Technical Score I

5 NolParameters ::”9””" scoring ';;’"""‘“”5 = Max Possible Marks(Weighted Marks|

1 [Awerags Annual Finaneial tumover of AppheantFinancial Lead Pariner i st 3 FYs(in Crl b-z00 [Within 125 -50 GEEET]

[f[Average Annual Firandial Networth of AppleantF ianial Lead Farmer (n Cr) iz Wihin 26.75 o

o [Tre rumber of 7 Appleantensncs Les Fes tworh L3513 F7s o £ 230780

[ |Doss AppicantFinancal Lead partner iave negative netwarth in any of as1 3 FY [No negative Netwarti [e=cond last year B

F e e propos=d for Overseas Placement 3000 [W¥iin 100 - 1000 o

[b [Finimum Saiary assured for Faraign Fiscements (7 USD] 75 Wit 200 - 628 g

[ |No- of Candidates propos=d for Captive Flacement 3000 [Within 700 - 1000 o

3  =3aured For Caztue Plscements [ NF] (28000 i 2000 - 1000 <= 8000 o

3 Sropsssd Braning [ 5000 it 1008 - 2500 [<= 1000 0 o

10_[Percentags of placemen sssured b oo [Within 70% - 0% P @ o

T [Worirmum Selary sssured for plscermant (7 ) (28000 i 2000 - 1000 <= 8000 [E000 FEED

72 [Averags Courss Durston iz Wi 5 an B ]

13 _[Percentage of sandidates to be raned n reswdental mode b7a% [Within 25% - 50% o = o

T2 [Fll a3 sandidates b= reozing an mierstena| cerfzaton spproved by WoRD? i F = o7ez p7e

15 [No of Dvarse=s Plscamenis don= n 2=t 2 yamrs by Applcant pariner 2000 W 7 - 500 g oz g

16 [Minimum Salary for placed candidates by Agglicant pariner b7e0 [Within 500 - 625 ] o

17 [No of Captive Plscemens done in =12 yesrs by Applcant parner 2000 Wi 1 - 500 i A o

T [No of candidsias iraimed oy sgalicant FIA in a5t 5 years 50000 it 7500 - 1600 Fetzos g

19N of candidates placed by applcant FIA out of vained (n D22 b z2500 [Wiin 1125 - 7500 sand o

[E0 [Fercemtags of candigtes paced cutof fose vned [ s=aion D3 ) oo Wi 70% 205 A 28604

[E7 [ f candidaies rained m appled stz by pploant FIA [-5000 [itrin 2000 - 5000 [Pt 1 - 2000 B g

[E2_[Fe o candidate wained in appied rades) by sppicant FIA 5000 [ ihin 2000 - 5000 _ ¥t 1 - 2000 ) o

[E5 == tre spposriizansorium tained 2ny candidstes cerffed by NOVT/SSCINGAr aigred 7 [P F F Fe B o

|62 [Foe the speicant PIA rave = manus) deiaiing siandards cpersing procedure for Faming sciuiies s = Tee =
[Fotal Technical Score = [
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Figure — 42 (Technical Score)

Description:

1. This screen allows the user to check the auto generated technical score based on the

information provided in the application

2. Ifthe “Weighted Marks” is less than “10”, then the application cannot be moved to next

page

3. If the “Weighted Marks” is more or equal to “10”, the user can move to further process

4. If the user clicks “Next” option, he/she will be directed to “Project Budget” page (Shown

in Figure 43)

5. If the user clicks “Back” option, he/she will be directed to “Project Application “ page
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5.6 Sub Module 5 - Project Budget

/ooy axr L,

Project Budget |

| Project Cost Component |

Standard Training Cost 2020035

1

273281
wn @Rs. 250 per day ate 0

< ! Town @Rs. 200 per day per candidats 0

d Any Area not notfied as 3 municipaltown area @Rs. 175 per day per candidate 158414

limit of @ Rs. 45001} 450000

Food and To & Fro charges @ Rs. 15.625 per hour 728750

Uniform cost {cost of ane pair is Rs. 1000/, 2 pairs provided in case of @ months and 12 months course) 100000
Post Placement Support
Placement within District of somicie (Rs. 1000/- par month for 2 months) 50000

ment within state of domicile (Rs. 1000 per 30000

Place month for 3 montns)

2018 © Designed and Developed by NIRDFR. HYDERABAD.

Figure — 43 (Project Budget)

e - .
Uniform cost {cest of one pair is Ris. 1000/-, 2 pairs provided in case of @ monihs and 12 months courss) 100000
e
laces ithin District of domicile (Rs. 1000/~ per month far 2 months) 60000
Pl state of domi Rs. 1000/- per month for 3 months) 80000
Place of der e (Rs. 1000/- per month for § months) 60000
Placem: try (Rs. 1000/- per menth for @ months) [
Project Cost Component Total (A) 4091340

Welfare cost

0

210000
0
Foriegn Placement @ Rs. 10000 per candidate 0
Makile Tracking Supportfor candidates @ Rs. 50/- per month for 12 months 50000
Welfare Gost Companent Totsl (8) 270000
Total (A+8) 4361540
Central Share 2616924,

State Share 1744815

d Developed by NIRDPR, HYDERABAD.

Figure — 44 (Project Budget)

Description:

1. This screen allows the user to view the auto generated “Project Budget” based on the
information provided in the application form. All the fields are non-editable

2. “Project Budget” details include “Project Cost Component” , “Boarding and Lodging
Expenses®, "Post Placement Support” ,"Welfare Cost”

3. Ifthe user clicks “Continue” option, he/she will be directed to “Manpower Arrangement”
page

4. If the user clicks “Back” option, he/she will be directed to “Technical Score “ page
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5.7 Sub Module 6- Manpower Arrangement

g /’ﬁnu-ﬁl(v m

———— " poming - Fovarh e okl

€]
| | Manpower Arrangement I |

s
100

No of Resource persons.
2

2
1
1
1
1
1

12

20188 Designed and Developed by NIRDPR, HYDERABAD.

Figure — 45 (Manpower Arrangement)

Description:

1. This screen allows the user to view the auto calculated minimum Manpower
arrangement from total proposed target

2. Details of manpower arrangement include resource name and minimum resource
persons calculated based on the total proposed target

3. All the fields are non-editable , user cannot edit any information

* «

4. If the user clicks “Continue” option, he/she will be directed to next page ™ “Qualitative

Appraisal ” page

5. If the user clicks “Back” option, he/she will be directed to “Project Budget “ page

Note:

1. * For Champion employers and Govt. agencies having valid MoU with MoRD,

Qualitative Appraisal is not applicable as per notification number 20/2017, hence they
will be directed to “Declaration” page after clicking “ Continue” option
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5.8 Sub Module 7 — Qualitative Appraisal

om e o

= /m‘um-mmm

| @ualitative AppraisaD |

Document Name Upload document t

Choose File | No file chosen

Choase File | No file chosen

Choase File | No file shosen

s lsae nternal in-senvice training expenienos? This could be conducied

(long | Chosse Fils [ No s cncsen

s

Choase File | Mo file shosen

7 1AQ20 |is there 2 proposed standardized intemal or an exiemal taining-of- trainer program for capacity building and cerification of wrsiners?

2018 8 Designed and Developed by NIRDPR. HYDERABAD.

Figure — 46 (Qualitative Appraisal)

Description:

1. This screen allows the user to upload the documents related to the questions
applicable in Qualitative appraisal based on the Score card
2. The system will auto select the applicable Score card based on the information
provided in “Organization Details “, which cannot be changed by the user
3. Qualitative Appraisal is based on of two Score cards, i.e.,
a. Score Card 1 (Applicable to the PIA applicant, who has conducted courses
compliant to NCVT’s MES or SSCs’ QP-NOS or NSQF for at least 1 year.

b. Score Card 2 (Applicable to the PIA applicant, who has no experience in

skilling at all or may have conducted skilling not compliant with NCVT’s

MES or SSCs’ QP-NOS or NSQF, or may have conducted courses

compliant to NCVT’s MES or SSCs’ QP-NOS or NSQF for less than 1 year)

4. All the related documents are mandatory to upload against each point in the
question where ever document upload option is available

5. After uploading each document, the user has to click” Upload” option to complete

the upload. Once the document is uploaded, “Successfully uploaded “ message

will be displayed
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Choose File ] No file chosen
[Bocument
[Does the PIA applicant have quality assurance and intemal audit mechanisms for its existing operations? Are these processes found tobe  |DOCT62: Descriptien of current qualy assuranee and intemal audit processes for &

ladequate and efiective? Is there 2 specifically designated pesition to drivequaliy assurance and internal audit? linon- skilling and skiling) operations

upload

ot
lUploaded
Financials

hat 372 the CIBIL Scores of Sractors and promters 8Usng he 3515 manths? Are there any scored lwer than 100, which wous b2 3 IDOC105: CIEIL scores of directors and promaters. CIENL SCORES for only Whols time | Chosse Fike | Na fie chosen —
s lngo [ndicator of rske Note: CIBIL score af NA (Not Auailabie) or NH (No History) ingieatas that nc risks have been idanified. As per CIBIL website,
15 RQ2 [Directors & Promoters reauired. In case there are more than 1 full time: director or promoter, upload et

79% of the Ioans approved are for individusls with 3 score greater than 750, Whare credit history is lass than 8 months old, the: scare s given

. fthan 2n average of the CIBIL seors can be rated lUsloaded

lbetween 15 Hare, = score of 3 denotes 3 medium risk and scors of 1-2 enote high risk.

Choose File | No file chosen

[Document
i [DOC147: CA certfied Free fund fiow staiement for last threa years. ot
lUploaded
— IWhat i the net warking cagital available to sustain gags in releases of tranches? Given a tentative prospective project work schedule, please
lestimate for how long is the net working capital cover avaiable to cover project expenses (fter deduciing any adjustments to be made for N . . Choc=aBiey No Bz chasen [Document
[DOG148: PIAs projacted frae fund fiow statement for next thras years, refiecting quartery or
i Inegative cash flow as per the project=d eash flow statement). afer the funds given in first iranche under DDU-GKY get exhausted and the . ot
lsa 10 i . : [mantnly balznss of working capta
lphysical and financial eigibilty for second tranche has been met. and before second instalment is reieased. For the purpose of this calcalation. lUploaded
— the projectzd working capital fgures can be used. Note: Are there lang term debtors tha afiect the working capital? In S SO prajec ek v basad o 3 A prespesiE praaH A
lease calcustethe curation for whih werking capitalsover s avaiabe, excludng debts owed to PIA applicant that are olfer than § mertns. |7 1" RS T FRRAE R AR o0 BT E PR T Me fil chasen bocoment
12 [ehartsrad accountant’s statement issued in ine with SAE 3400 (AAS 35}, $The Examination of [RERTAE] ot
[Prospective Financial Informationd. issusd by the ICAL (Available at lUploaded
itz ires 21.015/154 10Link#5
IDOC 108: Audited financial statements for each of the applicants for the last three fiscal years, [ ChogseFike | Nofie chosen [Document
19 [RQ3  |How fraquent are the stvers suditor comments in audied financial statements of ast three years? [slang with. auditorés opinion and all foototes ¥ not already submited as pat of the ot
lappliation). schedule and ageing of debiors. lUploaded
IDOG180: A Company Credit Report (CCR) or 2 Commereial Credit Information Report issued  [[ChogseFile | He file chosen Document
2o [ CIBIL withn & menths prior fo dte of project apsiication. Spesi
= g history, to red: expropristion of DDU-GKY funds to debt senvising: How well does the PIA spplieant senice s long and «cum.ary«c'e.\l report paf lUploaded
[ [shorterm ebt including repayment of o, interest and principal amount as per the dett conracis? Please refer o the COR. nd ROHCE 31 | pe e e
(5011 [assets lassifed as Substandard Daukl, or Loss. Note: This nfarmation shouls be obsained fo all argarizatons nthe consortum. Nete: 12 = 2 P TS B8 SR S8 18 Pies 0Pl PRem il 2 er e o o [
itne craat information is not avaiisble from CIBIL for any re2sons beyand the cantal of PIA Spplieants, spplicants shouid prows the cradit = [Document

ffinancizl sistements. or & staiement that there 2re no contingen: iabiliies, including guaranizes

et " @ Bankers that o = taken erzaits e a s upioad ot
information raport from tha Eankers that they haus takan £r2dits of loans fram, 35 reflectad i the [atast balanca shests. o atearanete ovas 1 tud partes ot o fesied compony. unasss ncashetie oves o L e
lemployess, insuffcient or non- payment of employea social insurance and taxes, possible Fload=
ligation risks caused by vialation of the aws and regulatians.

DOC10: Self-declarstion of which statutary psyments s the organization required to make ang| Ehoese File | No fie chasen [Document

2 Iwhich statutory returs is the arganization requiced to fil, and whether these payments and ot
o [Anether Income Tax Return, Service Tax Retums, and annual flings with ROC (say. in case of companies. retums haus been fied on [Heloaded
spelicabie retums for the lsst fhres yesrs have been tmeiy. and payments of respective duss have besn o time? D05 17, Stmtutory payments and rewums-noama Tax Returms, Senvies Tax Rewms, and Choosa File | No fis chasen S

3 [ennual fiings with ROC (say. in ease of companies). ETDS. VAT, FF, E31 and other applicable ot
Iretums--may be provided for review during the appraisal. lUploaded

188 Designed and Developes

Figure — 47 (Qualitative Appraisal)

Description:

1. After all the related documents are uploaded, the user has to click” Verify” option
2. Once the user clicks “ Verify” option , he/she will be directed to next page to view

all the uploaded documents (Shown in Figure 48)

Choose File | No fils chosen
ations? Are these processes found to be DOC152 Deseription of current quaidy assurance and iniermal a I
7 linen- skiling and skiling) operstions.

Erecesses for sxsting

e ket ::es he PI& spplicant have quality sssurence and internal audi meshanisms for ts existing p— lisue

quate and sFecive? Is there 3 specifically designated 4y assurance and internal =

Finaneials
htare the CIBL Scoas of Gaclos a0 promotets2uring the 3510 montha? Afe hars any scared owsr han 7100, which WoUK 5830 oo on cia oo e e S e oo ool dme | Chocse Fie | o fis crosen
5 lrps  (mdicsior of nak? Noie: CIBIL score of NA (Not Avaiabis) or NH (Mo Hisiory) indicsies that no fisks have been identifed. A3 per CIBIL website, : e .
5 [raz | [Directors & Promoters required. In csss there are more.than 1 fulltime directoror promoter,  [RN] view
79% of the loans apgroved are forindiiduals wih a score greater than 750, Whars credi history i less than § months old, the score i given  |re oo .
o than an average of he CIBIL score can be rated
Ibetween 1-5. Here, 3 score of 3 denotes a medium risk 3nd score of 1-2 dencta high rsk.
Ghase File | s fls cnoszn
10 IDOC147: CA crtied Free fund fiew statement fo las three years. e
— Mhat i the net working capital availsble to sustsin gaps inreleases of ranches? Given a tantatve prospactive cdte, please I
t working capital covar available o cover project expenses (sfer deducting any adjustments to be made for wze File | No fil chosen
[estmate for hou long s the net work 5 ble to cover project expenses (sfier deducting any adjustments ta be made f IDOC148: PIAs projected free fund fiow statement for next three years, reflesting quarterly or i
17 Inegatie can flw 22 per the projectas cazh flow Satemen), 3her this Lnd Guen in Tt 3ncne Lncer DDLGKY pet sxhausted 3nd e ’ iew
sa 10 Imenthly batance of working capita!
physca v narcal ity o second Tanch s e e B bors secon st Rt For e upos 18t
— ejectzs working 62pts| fgures san e Used Note: Ars ters ong temm Sei that sfect e working s3piEl? In — - .
vorking o2 - . : [DOC143: Projectsd DDU-GKY project cash fiow based on 3 tentative prospective prorect otk -
iessscom me St o i woring sSp1t 201415 eSS, a5 S0 Ve 1 P st 1t a1 e o 3 o e o e ona oo, ey Bre v ort | Chogss P | o ik chosen
18 hartered scesuntants statemant ssusd in e wh SAZ 3400 (A4S 35), 4 The Examination o R g e
Prospive Francalomatong sl e CA st
souree oo caiorg/154 10Linkss_3400SAE-AASS pef)
lpoc1os: ausie each of the appi [ — T
19 [RO3  |Hewtrequent st re scuerse sudior comments in susies fnancis stsemants of st tree yesrs? el with, susitorde spinion and il onotes (ot akaady submited 2= part of e -

[application), sehesule and sgeing of desiors

IDOC150: A Company Cradit Repert (CCR] or 3 Commersial Credic Information Report issued | ChOose File | Na file cnosen

l20 lby CIBIL within 6 menths prior to date of project appiication. Specimen: Jriew
[Debt servieing histary. o reduee risk of exproprition of DDU-GKY funds 1o debt senvicing: How well does the PIA applicant senice is long and Hoeon il tesidef. ibi-cemgany-creditreport pdf

including repayment of bot. interest and principal smount as per he debi ooriracis? Flease refe to tre CCR. and nofioe any

sets’ dlassiied as Substandard. Doubtful or Loss. Note: This information should be obtained for all organizations in the consortium. Note: If

e aredit information = not avaiable from CIIL for any reasons bayond the cantral of PIA applicants, np Ficants shoid s he i

formation repors rem the Bankers that they have taken credits or loans from, as reflected in the Iatest balance sheets.

[DOGT51: 1ot aireasy cizarly stat=d i the audted financial SEtements, 3 G=Caration fram the
IPLA applicant’s statutory ausitors declaring the contingent lisbities not reflected in the audied. | Ghoose File | No file chosen
[inancial statements, or a statement that there are no contingent isbilities, including guarantees
Jor assurances provided to third parties or an afiisted company. unused encashabie leaves of
lemployees, insuffcient or non- payment of employee social insurance and taxes, possible
liigation risks caused by violation of the laws and regulations.

upload Jrisve

Chogse File | Na file chasen

[DOG10: Self-declaration of which statutory payments is the organization required to make and
22 Jwhich ststutory retums s the organization required to iz, and whether these payments and Jriew
Ireturns hav been fied on time:

lnatner Income Tax Returs, Servies Tsx Retums, 3nd 3nnus! fiings witn ROC (z3y, in case of companias),
[Bpplicable returns for the last three years have been bmely, snd payments of respective duss have been on

[DOCT11: Statutory payments and returns-Income Tax Returns, Servios Tax Retums, and Chassaigey No Ele chosen

22 [annual fiings with ROC (say, in case of companiss). ETDS, VAT, PF. ESI and other applicable Jrisve
Iratums--may b2 provised for review during the appraisal

Figure — 48 (Qualitative Appraisal)
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Description:

1. This screen allows the user to view the uploaded document by clicking “View”
option against each question

2. If any document upload is pending, the “Verify” option will be displayed at the
bottom of the page, where user has to upload the missing document and has to
click the “Verify” option again

3. Ifthe user has uploaded all the documents , the “Continue “ option will be displayed
at the bottom of the page

4. If the user clicks “ Continue” option, he/she will be directed to “ Declaration page”
(Shown in Figure 49)

5. Ifthe user clicks “ Back” option, he/she will be directed to “Manpower Arrangement”

page
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5.9 Sub Module 8 - Declaration

| Declaration |

Has the applicant organization or its owners/Directors ever been canvicted by a court for any criminal offence or any other offence invohing maral turpitude or fraud or have been found guily of any economic offence at any time in the past?

actors xercised management or selisy coniral, or sver ok

2. Has the appiizant organization bezn associated with an organ@ation or its owners/directors been an emgloyes or direcior of an organization or over which appkoant organ@ation or its owners's
‘canvicted of any criminal effience or any criminal syt filed during the period of asseciation?

3. Has the apphicant organization or its ownersidirectors ever been found guity by gulstery body's: ange for any offence in India or abroad?

4. Has action ever been taken/intiated against the applicant organization or ts ownersidirectors by the Ministry of Rural Development for suspension or cancellation or debarring or blackiisting or any show cause notice issued under DDU-GKY Standard

Operating Procedures for cts committed during undartaking DDU-GKY projects in the past?

sociated with any organization 25 2 direcior or an emgloyee of such erganization against which Ministry of Rural Development had initisted aetionftaken aation of suspension or
4 under DDU-GKY Standard Operating Frocedures for acts committed during the period of association?

5. Has the appicant organization or its owners/Direciors ever been
cancellztion or debarring or blacklisting, or any show cause notice iss

I haue carsfully read the asplied scheme guidelines and Standard Cparating Prossdures
13m wars that this 3pplicabon d08s Aot entite my arganZation sanction Of 2 project as 3 fignt

1am aware that application fee charged is not refundable

1 nave uploadzd allvalid documents and no fake documents has been uploaded in the appiication form

I ceriiy that | am the authorized person to file the application on behalf of the applicant FIA. and also certify that the information furnished in this application and all the corresponding documentary proof pravided is compiete or correct in all respects to the best of my knowledge. In
ion may be deemed to be cancellzd without any cpportunity of being heard by the CentralState Govemment (25 the Gase may be). and the applicant FIA and mysel chall be isble for

‘case any information provided in this application is found 1o be false or incorrect, then the appli
‘any penal action for misrepresentation of facts to the Govemment which tantmount of fraud

1 have taken 3 print out of the completely filed-in-application form and have read all of fs details carefully and ceriy that the informatien furished in this application and all the corresponding deeumentary proof provided 2) has been checked and approved by ownersimanaging
directorsitrustees and b) is complete and correct in all may respects to the best of my knowledge

I am aware that mere fat that a project has been sanctioned ta my organization may not mean that | wil be enitled to compensation if my organization fails te adhere to guidelines/SOF in implementing the project

2018 & Designed and Developed by NIRDPR. HYDERABAD.

Figure — 49 (Declaration)

5. Has the applicant organization or its ovmers/Direclors ever been associaled with any organization as a director or an emplayes of such organization against which Minisiry of Rural Development had infiated action/taken Select .
action of suspension or cancellation or debaming o blacklisting, or any show cause nofice issued under DDU-GKY Standard Operating Procedures for acts committed during the period of association?

I hereby agree to the following
I have carefully read the applied scheme guidelines and Standard Operating Procedures
I am zware that this zpplication does not entitie my organization sanction of 3 project as a right
I am aware that appiication fee charged is not refundable
I have uploaded all valid documents and no fake documents has been uploaded in the application form
I Gerify that | am the authorized person to file the application on behalf of the applicant FIA, and aiso caslify that the information furnished in this application and al the corresponding documentary proof provided is complete or correct in all respects

1o 1he best of my knowledge. In case any information pravided in this application is found to be false or incarrect, then the application may be deemed to be cancelied without any opportunity of being heard by the CentralState Govermment (as the
Case may be). and the applicant PIA and myself shall be liable for zny penal action for misrepresentation of facts to the Government which tantamou

1 ave taken a print out of the completely filed-in-appiication form and have read al of its details carsfully and certify that the information fumished in this application and all the comresponding documentary proof provided a) has been checked and
approved by owners/imanaging directors/irustees and b is complete and corect in all may respects to he best of my knowledge

| am aware that mere fact that a project has been sanctioned to my organization may nat mean that | will be enitied to compensation if my organization fails to adnere to guidelines/SOP in implementing the project

MName of Authorized Person PRAVEEN REDDY M

Mobile No 09493183145

E-Mail SCCS.PR@GMAIL.COM

Office Address 101, 1-11-11212, CHAKRAVARTHY TOWERS SHYAMLAL BUILDINGS BEGUMPET, HYDERABAD

Place of submission [e——
Uplozd Signed declaration copy Mo file chosen

Designed and Developed by NIRDPR, HYDERAB!

Figure — 50 (Declaration)
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Description:

1. This screen allows the user to submit the Declaration form of the project application

2. The user has to select all the appropriate options from the dropdowns and check
box available in the page

3. After filling all the information, the user has to download the declaration form by
clicking “ Generate PDF “ option

4. A print of the downloaded declaration form has to be taken and the authorized
person of applicant PIA has to duly sign with seal and stamp

5. The user has to upload the duly signed declaration form by clicking “ Choose file”
option

6. After uploading the document the user has to click “Submit” option.

* «

7. If the user clicks ” Submit “ option , he/she will be directed to * “Proposal Fee

Payment” page(Shown in Figure 51)

Note:

1. If the user has applied the project as “Single”, then he/she will be directed to “Proposal
Fee Payment Page”
2. Ifthe user has applied the project as “Consortium”, then the application will be directed

to the “Consortium partner” login for approval. (Shown in Figure 54)

Version —V.1.0 50|Page




Project Application User Manual

5.10 Sub Module 9 — Proposal Fee Payment

2/DDU-GKY A

" mpomeing it Powesing he o

Eroposal Fee Payme@ |

Proposal Code TS2017RF1836920180529HR1000272 Transaction Type Select

Transaction No Application Fee =i

IFSC Code of Payee Branch Bank Name

Brach Hame State

District City Name

Upload Doc Choose File | Mo file chosen

2018 @ Designed and Developed by NIRDPR, HYDERABAD.

Figure — 51 (Proposal Fee Payment)

Description:

1. This screen allows the user to update the details of proposal fee payment. The details
include Transaction type, Transaction ID, bank details by uploading Fee payment
receipt

2. If the user enters the Transaction type , Transaction number and IFSC code of the
branch, the remaining bank details will be auto populated by the system, which cannot
be edited by the user
The user can upload the payment receipt document by clicking the “Upload Doc” option

If the user clicks on “ Submit® option, the application will be submitted

Note:

In case of application by Consortium, after completion of approval from consortium
partner login the application will be directed to “Proposal Fee Payment” page in

applicant login (Shown in Figure 51)
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6. Module Ill — Proposal Fee Payment

Proposal Fee Payment Dashboard

g %.BDU-GKY m ‘

— e
Proposal < Froposal Fee
| Proposal Fee Payment Dashboard I |
Shom e Searn

IFSC Code Transaction Number

1 TS2017RF18360  SLC EDUCATIONAL SOGIETY TELANGANA andb0001245 25000 view Approved

2 TS2017RF18368  SLC EDUCATIONAL SOCIETY HARYANA TS2017RF1836920180528HR 1000272 Pending Fending Panding
Showing 1 to 2 of 2 enlries Previous | 1 | Nex
[l - »

Figure — 52 (Proposal Fee Payment Dashboard)

o e G

| |Proposal Fee - View I |

Froposal Code Transaction Type

Transaction No andbn 10171816 Applcation Fee 25000

IFSC Code of Payee Branch andbO0D1245 Bank Nams ANDHRA BANK
Brach Name HAYAT NAGAR State ANDHRA PRADESH
District RANGA REDDY Gity Name HAYAT NAGAR
Upload Doc view

Decision Appraved Remarks

2018 & Designed and Developed by NIRDPR. HYDERABAD.

Figure — 53 (Proposal Fee Payment view)

Description:

1. This screen allows the user to view the details of proposal fee payment done in
submitted applications
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7. Module IV — Consortium Approval

Consortium Partner Approval

[ ) A -
/{’W'GKY 4%
g g T
[« e =

(O Froposal 1 Consorium Approval

| Eonsortium Approv@ |

# 11" Applicant PRN No Applicant PIA Name State Lead Partner PRN No Status. View Edit

Showing 0 to 0 of 0 enfries Previous  Next

Figure — 54 (Consortium Partner Approval)

Description:

1. This screen allows the “Consortium partner “to view the project application of the
applicant PIA applied in consortium
Consortium partner has to take a decision on the approval of the application
Once the consortium partner approves, the applicant PIA can update the Project
Proposal Fee Payment details under “Proposal Fee Payment” page from applicant PIA

login. (Shown in Figure 51)
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8. Module V — Qualitative Appraisal Additional Documents

admin@ddugky.info~

Qualitative Additional Documents

Proposal / Qualitative Appraisal | Qualitative Appraisal L1

Qualitative Appraisal - Additional Documents

# PRNNo PIAName state Proposal code  Initial Screening L2 Decision  Initial Screening L2 Remarks  Initial Screening L2 Completed Date  Valid Upto ~ View  edit
1 12345 ASDD ANDHRA PRADESH 16 Accept test 2017-09-28 2017-10-13
2 12345 ASDD ASSAM 24 Accept 2018-03-30 2018-04-14
3 12345 ASDD TAMIL NADU n Accept y 2018-04-05 2018-04-20

4 12345 ASDD HIMACHAL PRADESH 152 Accept testing 2018-05-03 2018-05-18

Close

Figure — 55 (Qualitative Appraisal — Additional Documents)

Description:

1. This screen allows the user to upload additional “Qualitative Appraisal’ documents if
required

2. The user can upload the documents only after the decision of L2 of Initial Screening
by Appraisal agency, within 15days from decision of L2 of Initial Screening or uploading
the details of Qualitative Appraisal fee payment details (whichever is earlier)

3. If the user clicks “ View” option, he/she will be directed to the Qualitative Appraisal
page where the user can view all the uploaded documents (Uploaded at the time of
submitting the application)

4. |If the user clicks “ Edit” option, he/she will be directed to the Qualitative Appraisal page
where the user can upload additional documents against the each Qualitative
Appraisal questions

5. If the user clicks “ Submit” option, the uploaded documents will be saved
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9. Module VI — Qualitative Appraisal Fee

Qualitative Appraisal Fee Dashboard

2/DDU-GKY

ﬁmpﬂwmng Indlia  Fowering the World
Ministry of Rural Development

admin@ddugkyinfo~

Proposal / Qualitative Appraisal / Qualitative Appraisal Fee

Qualitative Appraisal Fee

) B

)

=

# State Proposal code IFSC Code T ion Number  Qualitative Appraisal Fee D it Decision Remarks  Edit View
1 ANDHRA PRADESH 1234520180409TS100016 ABHY0085001 789456 25000 view verified adit View
2 ASSAM 1234520180409T5100024 ABHY0085001 121 249000 view Incomect Transaction ID View

3 TAMIL NADU 1234520180409TS100011 Pending Pending Pending edit

4 HIMACHAL PRADESH 1234520180425HP 1000152 uTIB0001172 testing1234 249000 view Approved testing View

Close

Figure — 56 (Qualitative Appraisal Fee Dashboard)

DU-GKY

Deen Dayal Upadhyaya
Grameen Kaushalya Yojana
ﬁmuamﬂ‘ng India - Powering the World
Ministry of Rural Development

admin@ddugky.info~

Qualitative Appraisal Fee

Note: Have you uploaded QA Additional Documents. Once Fee payment is Submitted QA Additional Documents cannot be uploaded

Proposal Code 1234520180409T S100016 Transaction Type

NEFT v
Transaction Na 769456 Application Fee 25000
IFSC Code of Payes Branch ABHY0085001 Gank Name ABHYUDAYA COOPERATIVE BANK LIMIT
Brach Name —_— Slate MAHARASHTRA
District CREATER MUMBA! Gty Name MUMEAI
Upload Doc Chaase File | Mo fle chosen view
Decision verified Remarks

Submit Close

Figure =57 (Qualitative Appraisal Fee)

Description:

This screen allows the user to update the details of “Qualitative Appraisal Fee”
The user can upload the Fee payment receipt by clicking “ Upload Doc”

If the user clicks on “ Submit® option, the Fee details will be submitted

P w0 NP

If the user clicks “ Close” , option at the bottom of the screen, the screen will be closed,
and the changes made on the screen (If any) will not be saved

Note:

Before submitting the Qualitative Appraisal Fee details, the user has to upload all
additional Qualitative Appraisal documents. Once the QA fee details are updated, the
user cannot upload the additional QA documents
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10. Module VII = NITI Aayog Registration Details

NITI Aayog registration details
w P b Fam

GITI Aayog Dashboara |

Show| 10 v entries

Registered state Nifi Ayog Registration No.
1 TS2017RF18389  SLC EDUCATIONAL SOCIETY TELANGANA Society registered under Sosicfies Regisiration Act, 1860 2017-08-08 TS201710160263 El

Showing 110 1 of 1 entries Previous 1 Nex

2015 ® Designed and Developed by NIRDPR, HYDERABAD.

Figure — 58 (NITI Aayog Dashboard)

Note:

Before updating the Organization profile, the user has to register the NITI Aayog

= 7
gg 7] @

.
L TS2017RF13368 =

| [(NIT Aayog View ] |

o

PRN Ho TS2017RF18369
PIA Name SLC EDUCATIONAL SOCIETY PRN Approved Date 2017.08-09
PRN Category Society registered under Societies Registration Act, 1880, Type of Business/ Acivity Education
State Where Registered TELANGANA Address 101, 14144212, CHAKRAVARTHY TOWERS SHYAMLAL
BUILDINGS BEGUMPET, HYDERABAD
Hiti Ayog Registration Mo TS/2017/0160963

2013 @ Designed and Developed by NIRDPR, HYDERABAD.

Figure — 59 (NITI Aayog Dashboard)

Description:

1. This screen allows the user to view the details of registered NITI Aayog details
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File no. J-17060/02/2017 DDU-GKY
Government of India
Ministry of Rural Development
Department of Rural Development
(Rural Skills Division)
New Delhi, dated 3 April 2017
Notification 20 /2017
Subject: Project Appraisal toolkit for conducting appraisal for new projects under
DDU-GKY-reg

documentations, in consultation with stakeholders, the Ministry has streamlined and
simplified the appraisal process as given in detailed guidelines (copy attached).

2. The revised project appraisal process shall come into force w.e.f from 1.4.2017.

3. It is further informed that receipt of new application on the system shall be
suspended w.e.f 1.4.2017 till 15.4.2017 in order to upgrade the existing application system.

Treatment of pending applications

4.1 Initial Screening: All applications pending in Initial screening (as on 1.04.2107)
stage shall be appraised on the basis of existing documents filed by the applicant. The same
shall be done as per new appraisal criteria for Initial Screening. All applications pending on
the system shall be disposed off by 15.4.2017 with respect to Initial Screening. Any
application for Initial Screening not disposed by State/PAA on 15.4.2017 shall be deemed to
have lapsed.

4.2 Qualitative Appraisal: Applications that qualify Initial Screening as on 16.4.2017,
will be given an option to submit appraisal fees and documents for Qualitative Appraisal
within 15 days (of system generated  intimation for qualifying for Qualitative Appraisal)
through new simplified appraisal system. All applications pending for Qualitative Appraisal
(@s on 1.04.2107) shall be appraised on the basis of existing documents filed by the
applicant. However, the appraisal of these proposals shall be done as per new simplified
appraisal criteria for Qualitative Appraisal.  One time Edit Optionas notified under
notification 59/2016 shall continue for the above existing applications only till 15.4.2017, and
no documents shall be allowed to be uploaded after 30.4.2017. The Qualitative
Appraisal process shall be completed for these applications by 31.5.2017.

5. This shall be duly actioned by State and PAA.

6. This issues with the approval of competent authority.

(SB Tiwari)
Under Secretary to Government of India
Phone: 011-23743627
To,
All Secretaries (in-charge) of Rural Development in State Governments.
All State Nodal Agencies for Skill/SRLM
Central Technical Support Agencies (NIRD&PR and NABCONS)
All Registered Project Implementing Agencies
All officials in Rural Skills Division, MORD
Guard File/ Shri Rabindra Keshari (to upload on DDU-GKY website).

R o
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Project appraisal guidelines for DDU-GKY projects, including Himayat and

Roshni projects
1. Prerequisite and preparedness

1.1 Before applying for a project, the PIA applicant should identify applicable
Project, Score card, Question sheet and prepare accordingly. PIA may prepare all
requisite documents and conduct self-assessment before applying. Information
available in the application form and evidences submitted during application will also
be scrutinized at the time of qualitative appraisal. PIA is advised to furnish information

in the application only after its management team is satisfied.

1.2  Prior to filling an application online PIA should refer to standard templates/
forms to be uploaded. As some of the questions in appraisal process require related
documents which do not have any standard formats, PIA may submit the documents
in the form of process flow chart, diagram, tables, etc. However, financial, legal and
statutory documents have to be submitted as per norms specified by concerned
nodal/department/ministry. A PIA will not be able to submit the application on the

system unless all mandatory documents are uploaded.
1.3 Other general instructions for filling an application form
1.3.1 Document upload:

a) Information contained in the scanned documents should be legible; it should
not be blurred or washed out.

b) The scan should be preferably of the original document and not photocopied
document.

c) If user find that the documents scanned by user are more than 5 MB, resize

them using appropriate software.

1.3.2 If user have any issue/ query/ suggestion user can raise a ticket on online
platftorm and in case it is not resolved, a follow-up email can be sent to

helpdeskprn@gmail.com with required ticket details.
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2. Project Appraisal and Sanction process
Project Appraisal and Sanction process in DDU-GKY is process of assessing and
evaluating the application in a structured way, before resources are committed, as
defined in the steps below. The appraisal and sanction process is categorized into
major stages.

¢ PRN Registration

e Project Application Submission

e Initial Screening

e Qualitative Appraisal
Projects which qualify the Qualitative Appraisal shall be placed before State PAC/ EC
of NRLM for Approval
2.1 Obtaining Permanent Registration Number
For PRN registration, PIAs shall apply in the eForm for a Permanent Registration
Number (PRN) on DDU-GKY website. For this a PIA shall need the following:

a. Visit to DDUGKY website (ddugky.gov.in)

b. Familiarity with DDU-GKY Guidelines and Standard Operating Procedures
c. Click on the PRN Registration link provided

d. Registration or Incorporation Certificate of Applicant Organisation

e. PAN of Applicant Organisation

f. TAN of Applicant Organisation
g. Building Photo of Head Office of the Applicant Organisation
h. Photo and CV of Authorized Person

PAN, Voters ID/ Aadhar Card and Driving License/ Passport of Authorized
Person and Director/ Owner

j- Organisation website, live with organisation details on it.

k. Organisation website, live with organisation details on it.

[.  NITI Aayog registration details in case organisation is in NGO category i.e.

Trusts/ Society / Cooperatives Societies

Note: Supporting document to be uploaded only in jpg or pdf format, subject to a

maximum size of 300 kb per file.


http://ddugky.gov.in/prn/
http://ddugky.gov.in/prn/
http://ddugky.gov.in/prn/
http://ddugky.gov.in/prn/login/login.do?methodName=showMainPage&reqtrack=5KqmxiTiWQmggB1Vm5F92wyGK
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2.1.2 After submission of PRN application form through the website, a PIA will receive
a 5 (Five) digit Temporary Registration Number (TRN) by email from DDU-GKY as
proof of submission of the PRN application form. This TRN has to be referred to in all

PIA communication till a PRN is allocated.

2.1.3 After a verification and validation process by DDU-GKY, a PIA will receive PRN

on email of authorized person mentioned in the PRN application.

2.1.4 After receiving PRN, PIA may file an Application for new DDU-GKY project after
72 hours, including Himayat and Roshni, on DDU-GKY portal.

2.1.5 A hand-holding support is provided to PIAs through email at

helpdeskprn@gmail.com for any queries and further information on PRN application.

2. 2 Project application filing process

2.21 A project application for DDU-GKY project, including Himayat and Roshni
project, has to be filed only on designated portal (www.ruralskills.in). User name for a
PIA is PRN allotted to the organization and the initial Password is p326@MORD,

which has to be changed mandatorily once immediately after first time login. Once the

user changes the password, the revised password can be used in future. In case a
PIA is applying for a project as Single entity, Module 1 and 2 are required to be filed
up. In case of a Consortium, PIA has to fill up details in module 3 additionally.
i. Module 1 gathers the details of the organization profile.
ii. Module 2 gathers the details of the proposed project details.
iii. Module 3 gathers the consent of consortium member for the proposed

project application form

2.2.2 A PIA is required to fill all the details and upload all documents for both Initial

Screening and Qualitative Appraisal stage at the time of submitting application. For

Initial Screening PIA has to furnish the mandatory 19 documents (as applicable). For
Qualitative Appraisal PIA shall upload 32 documents as per Scorecard 1 or 22
Documents as per Scorecard 2 (as applicable). Details of documents are at Annexure
l.

2.2.3 In case of application filed by Champion Employer or for a project for Industrial
Internship, filing of documents for Qualitative Appraisal shall not be required since

Qualitative Appraisal is not necessary.


http://www.ruralskills.in/
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2.2.4 A PIA will be able to submit the online application only after paying a non-
refundable application fee of Rs.25000 per application through RTGS to the
SRLM/SSM/State account (as given in Annexure Il) and uploading the transaction ID
in application. After submission of application, PIA can view the score obtained by the
PIA.

2.2.5 In case of any claims relating to application processing fee charged for project
application for sanction of a project in an YP state, an appeal shall primarily lie with
Joint Secretary(skills), MoRD, GOI, New Delhi, whose decision is final. In case of AP
state, an appeal shall primarily lie with Appellate Authority notified by the concerned
State Government, whose decision is final. Where an appellate authority has not been
notified , Secretary(RD) in the state government shall be deemed Appellate authority.
2.3 Application Submission by Project /implementation Agencies

2.3.1 Information to be uploaded under each of the Modules is mentioned below.

Module 1-Organization
Profile

Module 2-Project Proposal

Module 3- Project
Application approval by
Consortium Partner

Organization Details,
Organization Member
details, Organization Other
Details, Financial Details,
Previous Skills/ Training
Experience Details,
Consent for Consortium

Basic Details, Applicant
Organization Profile,
Consortium Member
Organization Profile,
Category (project category
and Fund Eligibility), Project
Physical Targets, Welfare
Cost, Project Budget,
Funding Pattern, Manpower
Arrangement, Outsourcing of
Project Activity, Verification
of submitted information &
Proposal payment

For an application filed as
a consortium, the
consortium partner has to
give concurrence online
on the system.

2.4

Project Appraisal Process- Overview

2.4.1 Project appraisal in DDU-GKY is a three stage process as below:

Stage To be undertaken | Process Outcome Timelines for

by completion of
activity

Initial (i) MoRD or its | Initial screening | Successful Decision to be

Screening | designated Project | involves checking an | applications communicated
Appraisal Agency | application which has | shall be | to PlAs within
(in case of projects | scored a minimum of 10 | recommended | 10 days after a
in YP States) marks in  Technical | for Qualitative | PIA files

score on: Appraisal. In all | application

4
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Stage To be undertaken | Process Outcome Timelines for
by completion of
activity
(i) SRLMs/SSM’s | (a) verification of | other cases the
or its designated | Transaction ID  for | application
Project  Appraisal | payment of non- | shall be
Agency (in case of | refundable application | rejected, PIA
projects in AP | fees of Rs.25000. informed and
States) (b) documents | information
furnished by a PIA in | placed before
validation of the Priority | PAC.
score and Technical
score;
(c) eligibility criteria of
PIA in terms of
Guidelines;
(d) Blacklisting of the
PIA
Qualitative | (i) MoRD or its | Detailed evaluation of | A detailed | 30 days from
Appraisal designated Project | PIA and project | report shall be | the day an

Appraisal Agency
(in case of projects
in YP States)

(i) SRLMs/SSM’s
or its designated
Project  Appraisal
Agency (in case of
projects in AP
States)

application on basis of 5
parameters- Financials;
Organization;

Placements; Quality
Assurance and Training
Infrastructure and
Delivery.

Appraisal shall be
undertaken as per
prescribed toolkit as
below:

(i) Applicants that have
conducted  MES/QP-
NOS/NSQF compliant
courses for at least 1
year will be evaluated
using Scorecard 1.

(i) Applicants that have
NOT conducted
MES/QP-NOS/NSQF
compliant courses for at
least 1 year will be
evaluated using Score
card 2.

In case of DDU-GKY
PlAs, SRLM shall take a
feedback on PIA
performance  through
the Ministry designated
system (til such a

placed before
the PAC for a

decision on
disposal. In
case of projects
filed by
Champion
Employers and
projects for
Industrial
Internships,

only a feedback
on PlAs (if the
PIA has
undertaken
DDU-GKY
projects) shall
be prepared.

application has
been
recommended
in Initial
screening
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Stage

To be undertaken
by

Process

Outcome

Timelines for
completion of
activity

system is made
available, SRLMs shall
take inputs from CTSAs
concerned).

In case of projects filed
by Champion
Employers and projects
for Industrial
Internships, Qualitative
Appraisal may not be
required, and only a
feedback on PlAs
(which have undertaken
DDU-GKY project in
past) shall be
considered.

A PIA  undergoing
Qualitative ~ Appraisal
shall be required to pay
a non-refundable
appraisal  fees as
notified by the State.

Approval of
project

(i) Empowered
Committee for
NRLM in MoRD (in
case of projects in
YP States)

(i) Project Approval
Committee (in case
of projects in AP
States)

Consideration and
disposal of application

Disposal
application
means
rejection
approval
project.

of

or
of

Within one
month of
completion  of
Qualitative
Appraisal

2.4.2 An application, for which

Initial Screening is not completed in 10 days and

Qualitative Appraisal is not completed in 30 days, shall be deemed to be lapsed, and

the SRLM or its designated Project Appraisal Agency shall refund the entire project

application fees/ Appraisal fees (as applicable) to the PIA, and/or a penalty upto 10%

of Application fees/Appraisal fees (as applicable). Imposition and recovery of penal

dues shall be the responsibility of State.

2.4.3 There will be no last date for PIA’s to apply for new projects. The online

application module shall be open 24 X 7 for filling new applications. However for the

purpose of PAC, States may notify a cut-off date for considering applications. Any

application filed after the cut-off date may be considered by the State in its subsequent

PAC, subject to availability of targets.
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2.5 Weights and criteria for appraisal of project application

2.5.1. Criteria and Weights for Prioritizing Project Application in Initial
screening

2.5.1.1 It is to be noted that in terms of section 5.12 of the DDU-GKY guidelines all
applications of eligible PIAs shall be scored on the basis of criteria and weights, which
has been approved by Empowered Committee for NRLM as below.

2.5.1.2 There shall be two-step scoring in Initial Screening stage to determine inter-se
priority of projects, i.e a Priority score for all projects within their category, and a
Technical score of a Project Implementing Agency (PIA). A summation of these two
scores shall be the final score considered for ranking PlAs, which have qualified
Qualitative Appraisals, for consideration by EC/PAC. However, in case of projects by
Champion Employers and projects for Industry Internships, qualifying in Qualitative

Appraisals is not necessary.

2.5.1.3 Priority Score- Section 4.7 of DDU-GKY Guidelines classifies all PIAs in three
categories- A, B, or C on the basis of their past experience and ability to undertake
quality placements. Further, prioritization of PIAs is done within the categories A, B
and C based on the DDU-GKY project proposal submitted, so that a PIA in Category
A will be prioritized above Category B, and Category B PIA prioritized above Category
C. Accordingly, project proposals by PlAs shall be given

2.5.1.4 Technical score: Weights for Scoring a Project Proposal on Technical

Grounds will be done using criteria given in Annexure IV.

2.5.2. Criteria and Weights for Qualitative Appraisal

2.5.2.1 Qualitative Appraisal is based on two score cards and corresponding question

sheet for each.

2.5.2.2 Score card 1 and Question sheet 1 is applicable to the PIA applicant, who has
conducted courses compliant to NCVT’'s MES or SSCs’ QP-NOS or NSQF for at least
1 year. These may include programs that were placement linked or otherwise. Scoring
will be confined to placement linked program(s) only. Score card 1 is given at

Annexure V. Question Sheet 1 is given at Annexure VII.
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2.5.2.3 Score card 2 and Question sheet 2 is applicable to the PIA applicant, who has
no experience in skilling at all or may have conducted skilling not compliant with
NCVT’'s MES or SSCs’ QP-NOS or NSQF, or may have conducted courses compliant
to NCVT’s MES or SSCs’ QP-NOS or NSQF for less than 1 year or may have provided
only placements to candidates but not skilling. Score card 2 is given at Annexure VI.

Question Sheet 2 is given at Annexure VIII.

2.5.2.4 Each scorecard has five parameters which consists of Questions and carry

10 marks each, as below:

Parameter No of Refer Questions in No of Refer Questions in
questions sheet 1 questions sheet 2
Organization 2 RQ2:5Q1 3 SQ1;SQ2;AQ3
Strength
Training 5 SQ18;RQ14;SQ20;SQ2 | 3 SQ4;:AQ16;AQ20
infrastructure and 4;5Q25
Delivery
Placements 5 SQ6;5SQ9:5SQ11;SQ14:S | 4 RQ5:AQ7;:SQ7;:AQ1
Q17 0
Quality 3 SQ2;RQ12;RQ18 2 AQ19;RQ7
Assurance
Financials 5 RQ5;SQ21;SQ22;RQ8; |5 RQ2;SQ10;RQ3;SQ
RQ9 11;RQ4

2.5.2.5 Score for a parameter will be calculated based on average of scores obtained
in the questions in the parameter. PIA applicant will be evaluated based on such
scores obtained in a parameter. Scores obtained in a parameter are graded with a

color code as below:
Green (scores 8-10), Yellow (scores 4-7), Red (scores 1-3).

2.5.2.6 Where a PIA scores two red grades, then the proposal shall not be

recommended for approval to the PAC/EC.

2.5.2.7 In case the color code is ‘Red’ in two or more parameters, a proposal may still
be recommended by the project appraisal agency for consideration with detailed
explanation and reasons for recommendation by project appraisal agency in cases

where:

(i) The project is innovative; or
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(ii) There is no risk to the mission and objectives of DDU-GKY due to nature of the PIA
applicant as an organization, their business or their industry, or on strength of the PIA

in implementing DDU-GKY project in the State.

Process for Project appraisal

2.6 Initial Screening process

2.6.1 The application system allows for the process to score applications based on
inter se priority based on category of applicant and the project design (up to a
maximum score of 1400) and technical criteria (up to a maximum score for 99). This
score is calculated by the system software as soon as the application is submitted on
the system. As soon as the PIA submits the application form, the score is accounted
for irrespective of the quality of the supporting evidence provided. Initial screening
involves checking the documents to validate the scores. The minimum technical score
required for the application to be considered for initial screening is 10 out of 99.

2.6.2 Details of the process to be followed in Initial Screening are given below:

(i) In the first instance, an application shall be checked on whether PIA has paid
non-refundable application fees, and the transaction ID furnished by PIA shall be
validated. In case it is found that the Transaction ID is incorrect, or has been
duplicated, or insufficient funds have been paid as application fees, the application is
liable to be rejected.

(i) All applications where transaction ID is confirmed, the application shall be
checked for correctness of the documents furnished for initial screening stage, i.e 19
documents as applicable. Documents submitted for Qualitative Appraisal shall not be
checked at this stage. In case documents for Initial Screening are found incorrect, or
blank documents have been submitted, or documents are illegible, the application
shall be liable to be rejected.

(iii) Eligibility of the PIA on the criteria given in DDU-GKY Guidelines shall be
checked. This includes check on the PIA’s legal status, number of years in operation,
Turnover, and Financial Networth. Similar check shall be done for consortium partner
also. In case of consortium, while considering Turnover and Networth, the data and
documents furnished for Lead Partner shall be considered. Where a PIA does not

satisfy the eligibility norms, application is liable to be rejected.
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(iv) A check shall be undertaken to assess whether a PIA or the consortium partner
has been blacklisted in the country, as per information available on

www.ddugky.gov.in. State may decide to reject such application.

(v)  All applications which are not rejected on reasons above, shall qualify for
Qualitative Appraisal.

(vi)  In case an application has qualified for Qualitative Appraisal, intimation shall be
sent to the PIA to pay the Appraisal fees within 15 days or period specified by State in
the Bank Account as notified by the State concerned, whichever is earlier. The State
may notify the rate of Appraisal fees, or may follow the rates(s) notified by MoRD.
(vii) In case of rejected applications, intimation shall be sent to the PIA concerned
at the Authorised email, and information on rejection shall be placed before the PAC
at the earliest.

(viii)  In case of Champion Employers and projects for Industrial Internships, the initial
screening qualified applications shall be sent for a feedback on PlAs (in case the PIA
has undertaken a DDU-GKY project in the past). In case a Champion Employer or a
PIA who has applied for a Industrial Internship project has not undertaken a DDU-GKY
project in the past, the qualified application shall be placed before the PAC/EC, as the

case may be.

2.7 Qualitative Appraisal process
2.7.1 Qualitative appraisal requires the appraiser to assess the project on five

parameters as detailed below:

(i) Organization Strength: This parameter is about getting to know the
organization and to understand the experience of the directors in running an
organizations. The responsibilities of the team to ensure quality training and
placements for the candidates. Includes verification of experience of promoters
& management team and accountabilities defines for various KPlIs.

(i) Training Delivery & Infrastructure: This parameter is to assess the training
capability and training delivery. Aspects assessed will be Assessment of past
experience or approach of the proposed sector/trade, alignment of courses
curriculum; Engagement with Employers ;Quality of trainers and Training-of-

Trainer process

10
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(i)  Placement: DDU-GKY is a scheme about gainful employment of youth below
Poverty level to alleviate poverty and ensure they get placed and gainfully
employed. To check this aspect the appraiser will validate the claims on the
a. Robustness of Pre-Placement and Post-Placement Support process
b. Tie-ups with employers for proposed project and mapping with skill gap

assessment for the state & trades proposed
c. Assessment of past placement records for the PIAs
d. Employer feedback process

(iv)  Quality Assurance: The Quality Assurance process followed by the PIA will
be assessed for compliance to processes and learnings from mistakes.
Collection and Storage of data and how it is used to assess the quality of
training by reviewing the performance indicators.

(V) Financial Strength: Appraise the financials status of the organization. Check
the compliance of the organization to various government statutory payments,

net worth debt servicing history and CIBIL scores of the directors.

2.7.2 Qualitative Appraisal shall be taken as per steps given below:

(i) It will be checked whether PIA has deposited the appraisal fees in the Bank
account as notified by State. Where the PIA has not paid the appraisal fees within the
time specified or has paid insufficient fees, the application is liable to be rejected.

(i) Where appraisal fees has been received, Qualitative Appraisal shall be
commenced with verification of documents.

(i) A document may not be discarded only on the grounds that documents are not
formatted, or are not written in proper language, etc. Relevant information available in

the document to the extent possible may be used for appraisal.

(iv)  In case of PIAs which have not implemented DDU-GKY projects in the past, a
Head Office visit during appraisal is mandatory. Further, for such PIAs sample
verification of placed candidates may be undertaken by tele-calling. In case of
applicants implementing DDU-GKY projects, only desk assessment of performance
shall be undertaken on the basis of CTSA feedback. During verification necessary

evidences to be collected/captured.

(V) Score to be awarded and report to be finalized based on documents submitted

by PIA applicants, Desk scrutiny, visits and other mode of verifications, evidences

11
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collected/captures. Scores to questions need to be necessarily based on available

evidence as below:

a. Evidence can include documentation of tasks performed, letters, emails,
reports, physical checks, reports generated manually or by ERP system,

affirmation by third parties like candidates and employers.

b. Consistency of oral statements by staff, i.e. processes being explained
similarly by PIA applicant staff can also be counted as evidence. This would be
the situation in those cases where documentation might be sparse but

processes are well understood and applied.

c. Lack of evidence is indicated by information being absent, information being
anecdotal at best, or when inconsistent information is provided by different

sources in PIA applicant.

(vi)  Using the average of aggregate score of each parameter score will be colored
as per the code specified. For example, in Scorecard 1, for the parameter ‘Placement’,
if 5 questions are scored as 4, 6, 4, 6 and 10 respectively, the aggregate score will be
30. Hence, average score of five questions is 6. The parameter would thus get the

color coded as ‘Yellow'.

(vii) In case the Average score of a parameter is not an integer, no upwards
rounding off should be done. Any score with non zero decimal points must be rounded
down to an integer. For example, if the score of a parameter is 3.7, the score should
not be considered as 4. In this example, the score should be considered 3 for the
purpose of scoring the parameter, and that parameter should be graded with the color
‘Red’.

(viii)  Calculation of normalized score in Question Sheet 1, those PIA applicants that
have conducted courses compliant to NCVT’s MES or SSCs’ QP-NOS or NSQF for
more than 1 year, but have only worked in those skilling programs that are not
placement linked, In such case they will not be assessed on the placement parameter

and if they have 2 reds in the balance 4 parameters they will be filtered out.

(ix) If the answers to any question based on appraisal findings do not squarely fit
within any of the options in the scoring schema, the score can be given on the basis

of option from the scoring schema that appraisal finding is closest to. If the appraisal

12
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team is unsure about choosing a score between two options, it is advised to look at
the option for higher score first, and if the evidence available falls short of satisfying
the conditions for that score, the score must be given from the lower scoring options,

with reasons supported by evidence.

(x)  While the scoring for SQ6, SQ9, SQ11, SQ14 and SQ17 of Scorecard 1 under
parameter ‘Placement’ needs to be done on an aggregate basis for all trades that are
included in the analysis, any exceptional deviances noticed in specific trades or
courses that PIA applicant has applied for should be noted separately with any risks
identified. For instance, it is possible that on the basis of placement data of three
different trades, the average placement is found to be 72%. However, if placement
data for one of the trades is 55%, this should be noted separately, even though the

score for SQ9 should still be given on the basis of aggregate data of three trades.

Example 1: SQ1 of Scorecard 1 asks: Who is accountable for various KPIs at middle
and senior management level in the organization? If, in a given PIA applicant,
accountability is defined for some KPIs but not all KPls, the PIA applicant will receive

a score of 4 in SQ1..

Example 2: SQ18 of Scorecard 1 asks: How is interaction between the candidates and
employers facilitated? Are any guest lectures, campus visits, site visits for students
organized? If, in a given PIA applicant, each batch verified has met two employers

through campus visits or site visits, the PIA applicant will get a score of 6.

(xi)  Where a PIA already has a sanctioned DDU-GKY project, where CTSA/SRLM
has conducted placement verification as per DDU-GKY SOP for atleast 30 candidates,
need not be conducted placement verification for SQ9 and other applicable questions
of Scorecard 1. In such case, PAA may enclose the placement verification report for
30 candidates as evidence and take decision based on it. However, PAA has the
discretionary power to decide on it.

(xii) At any point of time of appraisal, if the appraisers identify risks that have not
been covered in the qualitative appraisal toolkit, the appraisal team should cover these

in their report as well.

(xiii) The score obtained from project appraisal must be entered online by
SRLM/State Skill Mission (in case of AP states) or the CTSA (in case of YP states).

13



Page 71

DDU-GKY

2.7.3 Once Qualitative Appraisal conducted for a Project application by a PIA
applicant in a State under the DDU-GKY/Roshni/Himayat, other applications by the
same applicant in other States may or need not undergone through Qualitative
Appraisal again. However, it would be conducted if State/Ministry intended to do so,
the reason could be like PIA applicant proposes to conduct training under the trades
which is not appraised through Qualitative Appraisal for that PIA applicant in the past;
State identified risks including fiduciary risks, risk in achieving project outcomes,
provide quality employment opportunities and quality training to DDU-GKY candidates
of the State.

2.7.4 Project application submitted by Champion employer, and projects for Industrial
internship need not undergo Qualitative appraisal process. However, State may

decide to conduct it on either all applications of an applicant or in specific case specific.

2.7.5 Measure of capability: The project appraisal tool gives a measure of PIA
applicant’s current capability, its fit to undertake and run a successful, criteria and rule
based operations. It does not give a measure of a PIA applicant’s performance on
DDU-GKY Guidelines or SOP, if it has not already worked with DDU-GKY. It is not
expected at the appraisal stage that PIA applicant’s processes are in compliance with
that of DDU-GKY guidelines and SOP. Therefore, absence of past implementation of
DDU-GKY SOPs does not have to be a constraint.

2.7.6 Function over form: Throughout the toolkit, terms have been used to capture
the essence of what they represent, and these terms are not restrictive. For instance,
the candidate feedback might be known by another name, but this should not deflect
or distract the appraisal team. Similarly, the project head might be known by another
name, but she should be asked all the questions that the appraisal team would
otherwise ask someone who heads skilling projects for the PIA applicant. KPIs (key
performance indicators) may not be called KPIs, but may be called, say, results
parameters. In other words, the objectives and spirit of the qualitative appraisal is more

important than differences in use of language.

2.7.7 In case the PIA applicant plans to outsource any of the activities to a partner
organization or if the application is made as a consortium, the relevant functions of the
partner organizations need be appraised as if they were a part of the PIA applicant.

For instance, if placement services are outsourced, the interviews of placement

14
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officers of the partner organization will be conducted as if they were a part of the PIA
applicant. If there is a consortium where one partner commits to provide bridge funding
between tranches, the same should be considered for scoring based on working

capital cover.

2.7.8 Sampling of candidates for placement verification through tele-calling should
be random, and a record of the randomization should be kept. A randomization

software can be used, or a function in a spreadsheet software can also be used.

2.7.9 Based on findings of the placement verification, the placement percentage
claimed by the PIA applicant may need to be adjusted. For example, if an PIA applicant
claims to have placed 800 candidates out of 1000 that they have trained, and in the
course of physical verification of 30 randomly selected candidates only 27 are found
to have been placed, this difference should be extrapolated to the rest of the data set.
This would mean that for the purpose of scoring SQ9 of Scorecard 1, number of placed
candidates would be considered to be 800 x 27/30, i.e. 720. Thus, the placement

percentage for the purpose of SQ9 of Scorecard 1 would be 72%.

2.7.10 Filing, storing of records relating to Qualitative Apprasial, and archiving of
records would be governed by records management procedures of Government of
India, and require storage until otherwise specified by MoRD. These records would be

fully subject to audit by Government of India.
3. Appraisal Report

3.1 The report for project appraisal should have following sections, in the given
order. Additions can be made to this by the appraisers, but none of the sections should

be dropped.
(i) Executive summary and Final Recommendation
(i) ~ Score card (as applicable)

(i)  Brief overview of project application, vision and mission of the organization,
organizational background, description of previous experience, description of
promoters, directors and senior management team, industry analysis and skills gap

assessment.

(iv)  Detailed Findings as per the Questions Sheets.

(v)  Annexures to be attached-

15
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Annexure 1 — Technical Score
Annexure 2 — Priority Score
Annexure 3 — Project Application and results of desk verification.
Annexure 4 — Additional information and evidence collected. All the
evidence should be labelled /coded/numbered and referenced in the scoring
matrices, and saved with that label/code/number.

(vi)  Report should be sent to SRLM (in case of AP state) or MoRD (in case of YP

State).

(vii) In case of YP states, SRLM’s /[SSM’s will be required to commit their share at
the beginning of financial year based on the training target allocated to each of
the states. The yearly commitment of state share funds will provide a plan of
action for the year and also expedite the process of fund disbursement
subsequently. Further, in case of YP project, if the State Government does not
recommend the project, the application shall be rejected and information placed
before EC.

4. Application disposal

4.1  An application:

(i) Which has completed Qualitative Appraisal, or

(i) has been rejected in Qualitative appraisal (due to non-furnishing of
appraisal fees or documents), or

(i)  in case of Champion Employer and project for Industry Internship has
cleared Initial screening, or

(iv)  has been rejected in Initial screening,

shall be placed before the Empowered Committee for NRLM (in case of projects
in YP States) and Project Approval Committee (PAC) (in case of AP state) for
disposal. In case an application has been rejected in Initial screening, the same
shall be placed before EC/PAC only for information. Disposal means either
approval or rejection of a project application.

4.2 EC/PAC may be held once in a month and frequency could be increased as
per requirement to dispose as many applications. Project appraisal reports shall
be ready prior to EC/PAC.

16
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Annexure |

List of Mandatory documents to be uploaded for Initial Screening (as

applicable)
SI.No | Annexure | Name of the Annexure Document accepted
1 P1 Copy of MoU with MoRD as [ Only a copy of a valid MoU on
Champion employer date of application, signed
between applicant PIA with
Ministry of Rural Development
shall be accepted
2 P2 Self-certification for training | SFP2 as given in Appendix |
institution
3 P3 Copy of letter of Documentary evidence
accreditation from NAAC regarding CGPA score awarded
by NAAC to PIA in last two
years
4 P4 Copy of agreement with A valid MoU document or any
NSDC and applicant other formal document and
organization for equity or amendment thereof issued by
loan or non-funding NSDC which shows partnership
partnership with PIA applicant
5 P6 Copy of Letter of Affiliation | Letter or any other document
to University showing affiliation granted to the
PIA by a University, duly created
by Legislature having
jurisdiction.
6 P7 Sanction letter from UGC A letter or any other document
for grants showing receipt of funds from
UGC in the last two years
7 P8 Sanction letters From A letter or any other document
AICTE for grants showing receipt of funds from
AICTE in the last two years
8 P9 Copy of Certification of a A copy of certificate issued by
trained candidate by DGT/ | DGT/ SSC/ NSQF aligned
SSC agency to candidate trained by
applicant PIA.
9 P15 Manual detailing Standard PIAs manual to be uploaded
operating procedure for
training activities
10 P17 Proof for ITR ITR acknowledgement given by
acknowledgement Income Tax Department for
latest three Assessment Years
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AY ('in case of consortium for
both)

11 P18 CA Certificate of Statutory SFP18 as given in Appendix
Auditor/ Annual Auditor, I, for latest three years (in case
supported by Balance sheet | of consortium for both)
and Profit and Loss account
statement

12 P20 Copies of Sanction order for | Sanction order/ letter of work
previous skills and training | order issued to PIA in last five
projects years

13 P21 Client Certificate for SFP21 as given in Appendix I,
previous skills and training. | or any other formal document
Project closure certificate issued by Client substantiating
for closed/ fore closed the same information.eg. a
projects. payment sanction order issued

by the client. Previous includes
Ongoing projects.

14 P22 Employer Certificate for SFP22 as given in Appendix IV
Overseas Placement

15 P23 Certificate for captive SFP23 as given in Appendix V
placement

16 A13 Scanned copy or the Legible and clear copy with
Screen-shot of the transaction id and amount
NEFT/RTGS transaction details
made for application fee

17 A1 Letter of Intent from SFA1 as given in Appendix VI
Potential Employer (s)

18 A21 MoU between Outsourcing | Only a copy of a valid MoU
Partner and the applicant between PIA and Outsourcing
Organization agency on date of application

19 A2.2 Registration Certificate as Valid Legal certificate issued by

Legal entity of the
Outsourcing Partner

concerned authority
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Annexure Il
Bank Details for States /SRLM /SSM’s *
Sr.No State Accolt\llgrnl-éolder Bank Name Bank Account No IFSC Address Agency Name
EMPLOYMENT
Andhra Joint Chief Executive . GENERATION
1 Pradesh Officer Andhra Bank 053310100055548 ANDBO0000533 Saifabad, Hyderabad AND MARKETING
MISSION
. . Patna Secretariat Bihar Rural
2 Bihar Chief Executive | State Bank Of 34256239692 SBIN0000153 Sinchai Bhawan Livelihoods
Officer India . .
Branch Promotion Society
Sector 22 Guijarat Livelihood
3 Gujarat Managing Director Dena Bank 030810030453 BKDNO0130308 ) .- Promotion
Gandhinagar Gujarat c :
orporation
KARNATAKA
Bangalore STATE RURAL
4 Karnataka Executive Director Canara Bank 0431101206814 CNRB0000431 Cunningham LIVELIHOOD
road,19/7 (CBS) PROMOTION
SOCIETY
Micro Finance Branch,
5 Kerala Executive Director Canara Bank 3343101003140 CNRB0003343 Paruthippara, SRLM KERALA
. KUDUMBASHREE
Thiruvananthapuram
Kokan Bhavan, Groun
- Maharashtra State
6 Maharasht | \pssion Director State Bank Of 35155678694 SBIN0006240 Floor, South wing, Rural Livelihoods
ra India CIDCO Bhavan,CBD o
. . Mission
Belapur, Navi Mumbai
DUMUDUMA DEVESLIgII;I;VIENT
7 QOdisha Executive Director Axis Bank 911010056173590 UTIB0001409 Branch,Khandagiri
Bhubaneswar TRAINING FUND-
ubaneswa ORMAS
ICICI Bank, Sector Punjab Skill
8 Punjab Mission Director ICICI Bank 360701000133 ICIC0003607 10D, Sector 10D, Development
Chandigarh Mission Society
Rajasthan Skill and
State Bank Of . =
9 Rajasthan Mission Director Bikaner and 61217318560 SBBJ0011014 Jhalana Doongari, Livelihoods
Jai Jaipur Development
aipur h
Corporation
. . Indian .
. Chief Executive 1.0.B Valluvar Kottam TNVRC Skill and
10 Tamilnadu Officer Ov;;ekas 227401000005555 I0BA0002274 Branch Placement Cell
SECRETARIAT EMPLOYMENT
Chief Executive BRANCH, GENERATION
11 Telangana Officer Andhra Bank 110310100021222 ANDB0001103 HYDERABAD. AND MARKETING
TELANGANA MISSION
. U P SKILL
12 Uttar Mission Director Bank Of 6840100023680 BARBONISHAT Secretariat Branch, DEVELOPMENT
Pradesh Baroda UP Civil Sectetariat
SOCIETY
Deen Dayal Jammu and
13 Jammu & Upadhya-Gramin J&K Bank 1237010200000013 JAKAOTRCSGR | Branch TRC, Srinagar Kashmir State
Kashmir Kaushalya Rural Livelihoods
Yojana(Himayat), Mission
. Chief Executive United Bank of Tripura Rural
14 Tripura Officer India 0258010520478 UTBIOAGT201 Agartala Livelihood Mission
. . Assam Gramin Vikash Assam State Rural
15 Assam State Mission Assam Gramin 7291010034663 UTBIORRBAGB Bank, Panjabari Livelihood Mission
Directoer Vikash Bank .
Branch Society
. . . HPMC Building, 2"
16 | Himachal Chief Executive UCO Bank 09810110038390 UCBA0000981 floor, Nigam Vihar HP SRLM
Pradesh Officer 4
Shimla
Director, State Barapani, P O State Institute of
Meghalay Institute of Rural Umaiam, 793103 Ri Rural
7 a Development (DDU- SBI 35870338017 SBINOOQEEES Bhoi District Development,
GKY) Meghalaya, Meghalaya
. . . Paschim Banga
18 West Chief Executive ICICI Bank 627501215752 ICICI0006275 Bhowanipore Branch, | g ety for skil
Bengal Officer Kolkata, Branch D
evelopment
OPP: POWER AND
) . ELECTRICITY Mizoram State
19 Mizoram Ch'egff?‘fcu“"e Statﬁ 'Z‘T":k of 36458443355 SBIN0016361 DEPTT BUILDG Rural Livelihood
cer nd ELECTIRC VENG Mission
AIZWAL-796000
Madhya Punjab Bhopal Branch, EPCO
20 Pradesh CEO National Bank 6310000100004230 PUNB0631000 SHAHPURA-631000 MPRAF
Chief Executive Jharkhand
21 Jharkhand Bank of India 499810110001606 BKID0004998 Secretariat, Ranchi JSLPS

Officer

Branch,
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Sr.No State Acco;\llg:nl-éolder Bank Name Bank Account No IFSC Address Agency Name
22 Chattisgar Chief Executlve Union Blank of 727402010000174 UBINO572748 Telibandha Brgnch, CGASS
h Officer India G.E.Road, Raipur,
Deen Dayal
23 Sikkim Upadhaya Gramin Axis Bank 916010023833459 UTIB0000112 M.G. Road, Gangtok, Sikkim SRLM
Kaushal Yojna Sikkim
(Gangtok,SICB)
Nagaland State
24 | Nagaland | NSRLM,DDU-Gky | StateBankof 36609481959 SBIN0010671 Branch-Nagaland Rural Livelihoods
India Secretariat Branch o
Mission
Manipur State Rural Bank of Iﬁi:grliallpl\?lrﬁ\ilz?e;?’ Manipur State
25 Manipur Livelihoods Mission 60270826020 MAHB0001640 np p Rural Livelihoods
Maharashtra Office, Imphal West, S
DDUGKY Funds B Mission
Manipur
Department of
Uttrakhan Chief Executive Bank of 65, RAJPUT ROAD Rural
2% d Officer Baroda 88010001716 BARBODEHRA DEHRADUN Development,
Uttarakhand

* All the above account details have been taken from PFMS as submitted by respective

states.
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Annexure Il
Criteria for Priority Scoring
Project Proposal Types Proposal Score
(based on PIA
Category)
A B C

A project in which the PIA commits to provide 500 or more | 1400 | 500 200
overseas jobs annually at a minimum salary of USD500 or
more per month or minimum wages as applicable in that

country, whichever is higher

A project by a Champion Employer 1300 | NA NA

A project by a Captive employer providing placements in 500 | 1200 | 400 100
or more jobs to candidates annually in own or subsidiary

agencies/ companies

A project for Industrial Internship for a minimum of 500 or | 1100 | 300 0
more candidates for a period of 12 months with subsequent

placement for at least 75% of such interns

A project for a minimum of 100 or more candidates which | 1000 | 300 0
provides a long-term course of more than 12 months duration,
where Government funds the cost for 12 months and the PIA

bears the remaining cost of the course

A project by an eligible Educational Institute of high repute | 900 NA NA
with a minimum score of 3.50 on CGPA out of 4.00 in NAAC
grading or is a Community College receiving funding from
UGC or AICTE in the last two years

A project by a PIA who has completed three or more projects | 800 NA NA
under Aajeevika Skills (or SGSY-SP) in the last 5 years
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8 A project by a PIA who has given training to 20000 | 700 NA NA
beneficiaries and has provided placement to 75% trainees
during the previous 5 years
9 Any other project by a Category A PIA 600 NA NA
10 A project which provides assured foreign placements for 200 | 600 500 200
or more candidates annually at a minimum salary of USD500
or more per month or minimum wages as applicable in that
country, whichever is higher
11 A project by a captive employer providing placements in 200 | 600 400 100
or more jobs to candidates annually in own or subsidiary
agencies/ companies
12 Any Project by a Category B PIA NA 300 NA
13 Any Project by a Category C PIA NA NA 0
2. However, subject to above priority scoring the minimum score that can be

obtained by a PIA is as below:

Category Minimum Marks
Category A 600
Category B 300
Category C 0
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Annexure IV

Weights allocated to various criteria for Technical scores

Main Criteria | Weight | Sub-Criteria Weight Parameters Weight for
for main for sub- parameters
criteria criteria

Financial 21% Financial 63% Average Annual 100%

profile Turnover for Financial turnover of

Applicant/Conso Applicant/Financial
rtium partners Lead Partner in last 3
FYs
Financial 37% Average Annual 40%
Networth for Financial Networth of
Applicant/Conso Applicant/Financial
rtium partners Lead Partner
The number of FYs 30%
Applicant/Financial
Lead partner has
negative networth in
Last 3 FYs
Does 30%
Applicant/Financial
Lead partner have
negative networth in
any of last 3 FY
Proposal 40% Proposed 15% No. of Candidates 50%
Overseas proposed for
Placements Overseas Placement
Minimum Salary 50%
assured for Foreign
Placements (in USD)
Proposed 15% No. of Candidates 50%
Captive proposed for Captive
Placements Placement
Minimum Salary 50%
assured for Captive
Placements (in INR)
Proposed 60% No of candidates 33%
Training and proposed for training
_Flflacement Percentage of 34%
arget
placement assured
Minimum Salary 33%
assured for
placement (in INR)
10% Average Course 40%

Duration
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Main Criteria

Weight
for main
criteria

Sub-Criteria

Weight
for sub-
criteria

Parameters

Weight for
parameters

Proposed
Training
Course(s)

Percentage of
candidates to be
trained in residential
mode

40%

Will trained
candidates be
receiving an
international
certification approved
by MoRD?

20%

Previous Skill
Experience

37%

Overseas
Placements

22%

No of Overseas
Placements done in
last 2 years by
Applicant partner

50%

Minimum Salary for
placed candidates by
Applicant partner

50%

Captive
placements

22%

No of Captive
Placements done in
last 2 years by
Applicant partner

100%

Training and
Placement
Experience

54%

No of candidates
trained by applicant
PIA in last 5 years

40%

No of candidates
placed by applicant
PIA out of trained (in
D3.2)

20%

Percentage of
candidates placed out
of those trained (in
section D3.2)

20%

No of candidates
trained in applied
state by applicant PIA

10%

No of candidate
trained in applied
trade(s) by applicant
PIA

10%

Certification and
Assessment

2%

Has the
applicant/consortium
trained any
candidates certified
by NCVT/SSC/NSQF
aligned ?

100%
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Main Criteria | Weight | Sub-Criteria Weight Parameters Weight for
for main for sub- parameters
criteria criteria
Training 2% Policy Manuals | 100% Does the applicant 100%
Infrastructure PIA have a manual
detailing standards
operating procedure
for training activities?
Total 100%

Basis the weights assigned above, the maximum possible score for each criterion
under technical scoring of the project proposal under DDU-GKY is detailed below:

Percentage
Maximum | weightage
Sr. No. | Criteria/ Sub-criteria Possible | within
Marks Section/Sub-
section
A Financial Profile 21.08 21%
A1 Financial Turnover for Applicant/Consortium partners 13.18 63%
Average Annual Financial turnover of o
Al Applicant/Financial Lead Partner in last 3 FYs 13.18 100%
A2 Financial Networth for Applicant/Consortium partners 7.90 37%
Average  Annual Financial Networth of o
A2.1 Applicant/Financial Lead Partner 3.16 40%
The number of FYs Applicant/Financial Lead partner o
A2.2 has negative networth in Last 3 FYs 237 30%
Does Applicant/Financial Lead partner have negative A
A23 | hetworth in any of last 3 FY 237 2
B Proposal 39.56 40%
B1 Proposed Overseas Placements 5.94 15%
B1.1 No. of Candidates proposed for Overseas Placement 2.97 50%
B1.2 Minimum Salary assured for Foreign Placements (in 97 50%
USD)
B2 Proposed Captive Placements 5.94 15%
B2.1 No. of Candidates proposed for Captive Placement 2.97 50%
B2 2 mlgl)mum Salary assured for Captive Placements (in 297 50%
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Percentage
Maximum | weightage
Sr. No. | Criteria/ Sub-criteria Possible [ within
Marks Section/Sub-
section
B3 Proposed Training and Placement Target 23.73 60%
B3.1 No of candidates proposed for training 7.83 33%
B3.2 Percentage of placement assured 8.07 34%
B3.3 Minimum Salary assured for placement (in INR) 7.83 33%
B4 Proposed Training Course(s) 3.95 10%
B4.1 Average Course Duration (per Proposed Candidate) 1.58 40%
B4.2 Percentage of candidates to be trained in residential 158 40%
mode
Will trained candidates be receiving an international o
B4.3 certification approved by MoRD? 0.79 20%
C Previous Skill Experience 36.38 37%
C1 Overseas Placements 7.90 22%
C1 1 No qf Overseas Placements done in last 2 years by 3.05 50%
Applicant partner
C1.2 Minimum Salary for placed candidates by Applicant 395 50%
partner
C2 Captive placements 7.91 22%
C2 1 No qf Captive Placements done in last 2 years by 7 91 100%
Applicant partner
C3 Training and Placement Experience 19.77 54%
C3.1 No of candidates trained by applicant PIA in last 5 7 91 40%
years
C3.2 No_ of qandldates placed by applicant PIA out of 3.95 20%
trained (in D3.2)
Percentage of candidates placed out of those trained 4
C3:3 | (in section D3.2) ) 7
C3.4 EI?AOf candidates trained in applied state by applicant 1.98 10%
C35 No .of candidate trained in applied trade(s) by 1.8 10%
applicant PIA
C4 Certification and Assessment 0.80 2%
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Percentage
Maximum | weightage
Sr. No. | Criteria/ Sub-criteria Possible | within
Marks Section/Sub-
section
Has the applicant/consortium trained any candidates o
C41 | certified by NCVT/SSC/NSQF aligned ? 0.8 100%
D a 0 o e 08 %
D1 Policy Manuals** 1.98 100%
D11 Does the applicant PIA have a manual detailing 1.98 100%

standards operating procedure for training activities?

**In the case of Consortium this will be evaluated only
for Applicant PIA
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Annexure V

PIA applicant has already conducted for at least 1 year, courses compliant to
NCVT’'s MES or SSCs’ QP-NOS or NSQF. These may include programs that were

placement linked or otherwise.

Applicable for

applicants that Score as
Parameter Sub Parameter M%ni%gre have not worked per the Ags;a:ge
SEIRE ) in placement appraisal
linked programs
o RQ2: Experience of Promoters 10
Organization | 544 Management Team
Strength -
SQ1: Accountability for KPls 10
SQ18: Employer Engagement: 10
Interaction with Candidates
RQ14: Arrangements with 10
Training potential employers
Delivery and | SQ20 : Teaching and Learning
Infrastructure | Material: Usefulness of teaching 10
and learning material
SQ24: Training of Trainers 10
SQ25: Salaries of Trainers 10
SQ6: Placement Team 10 NA
SQ9: Process Results: 10 NA
Placement Percentages
Placement | SQ11: Process Results: 10 NA
Candidates Salaries
SQ14: Process of Placement 10 NA
Support
SQ17: Employer's Feedback 10 NA
SQ2: Internal Audit 10
RQ12: Review of Performance
Quality in DDU-GKY/ Other skilling 10
Assurance projects
RQ 18: Management 10
Information System (MIS)
RQ5: CIBIL Score 10
SQ21: Net Working Capital 10
Financial RQ8: Auditor Comments in 10
Audited financial statements
Strength
SQ22: Debt Servicing Capability 10
RQ9: Statutory Payments and NA

Returns
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Annexure VI

PIA applicant has no experience in skilling at all, or may have conducted some form
of skilling not compliant with NCVT’s MES or SSCs’ QP-NOS or NSQF, or may have
conducted courses compliant to NCVT’s MES or SSCs’ QP-NOS or NSQF for less

than 1 year, or may have provided only placements to candidates but not skilling.

Returns

Max | Score as VR
Parameter Sub Parameter Score | perthe S 9
(Minimum H core
score is 0) appralsal
SQL1: Experience of Investors and 10
Promoters
Orgta:glnz;tt;]on SQ2: Experience of Top Management 10
AQ3: Approach : Accountability for
10
KPIs
SQ4: Internal In-service training 10
Traini experience
raining : . .
Delivery and :n?lg ersrangements with potential 10
Infrastructure ploy
AQ20: Training of trainers 10
RQ 5:Review data of past 10
employment
AQ7: Approach: Placement Team 10
Placement
SQ7: Quality of Jobs 10
AQ10: Approach: Placement Support 10
AQ19: Management Information 10
Quality System (MIS)
Assurance | RQ7: Quality Assurance & Internal 10
Audit Mechanism
RQ2: CIBIL Score 10
SQ10: Networking Capital 10
Financial RQS: Auditor Comments in Audited 10
Strength financial statements
SQ11: Debt Servicing Capability 10
RQ4 : Statutory Payments and NA
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Appendix I: SFP2: Self-certification for training institution

< LETTER HEAD of the Applicant Organization >

Date:

TO WHOM IT MAY CONCERN

This is to certify that our Organization, <Organization name> with

headquarters <Address> has been engaged in the business of
skilling and vocational training of the following trades’
since <DD/MM/YYYY>.

W bh =

Signature of authorized person:
Seal of the company:
Date:

Place:
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Appendix Il : ** Important note on financial details :

Audited Financials Include: Balance Sheet and Profit & Loss account and all
Annexures as per schedule VI of Companies Act, 2013

1. If user’'s organization is not a NSDC partner, user has to mandatorily fill minimum
three years of audited financial year details. If user’s organization is a NSDC partner,
user has to mandatorily fill one year of audited financial year details.

2. The latest three financial years audited details (wherever available) will be used for
calculating the eligibility conditions of PIA prescribed in guidelines

3. It is to be noted that the Financial Details of previous years become due by 30t
September of the subsequent year

4. In case the online proposal is submitted after 30" of June, the financials should be
submitted for the 3 financial years immediately preceding the year of submission

Eg.1. Non-NSDC Partner : If a proposal is filed on 15t Aug 2017, the audited financials
to be submitted for FY:

2016-2017 , 2015-2016 , 2014-2015

NSDC Partner: If a proposal is filed on 15t Aug 2017, the audited financials to be
submitted for FY-XXXX-XXXX

In case the proposal is submitted on or before 30" of June the financials should be
submitted for 3 financial year excluding the immediately preceding financial year

Eg.2. Non-NSDC Partner : If a proposal is made on 30" April 2017, the audited
financials will be required for FY:

2015-2016 , 2014-2015 ,2013-2014

NSDC Partner: If a proposal is made on 30" April 2017, the audited financials will be
required for FY:XXXX-XXXX
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Appendix Il : SFP18: CA Certificate of Statutory Auditor/ Annual Auditor

<LETTER HEAD of the CA firm >

TO WHOM IT MAY CONCERN

Date:

Based on the books of Accounts, Audited Financial Statements and other information

for the financial years mentioned below, provided by the management, this is to certify

that year wise details for turnover and net worth for

name> are as below:

<Organization

Financial Years

Turnover (in Rs.)

Net worth (in Rs.)

For

Charted Accountant Firm

Name of the CA (Partner)
Membership No
Firm Registration No. (FRN) :

Date:

Place:
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Appendix lll: SFP21: Client certificate / Project Closure Report (whichever is
applicable)

<LETTER HEAD of Client>

Date:

The Client certificate should preferably contain the following information
Name of the applicant Organization

Project cost sanctioned

Project start date

Project Duration

Number of candidates trained

Number of candidates placed domestic

Minimum salary (in Rs.)

© N o v~ wW N PE

Project closure date, if any

Signature of competent authority:
Seal of the company:
Date:

Place:
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Appendix IV: SFP22: Employer Certificate for Overseas Placement

<LETTER HEAD of the Employer>

Date:

Employer certificate should preferably contain the following information for each of

the last two financial years.

1.

2R

Name of the applicant Organization

Country wise number of candidates employed (via applicant Organization)
Minimum Salary (in USD)

Local salary

Details of the candidates placed

Contact details of the employer

Signature of competent authority:

Seal of the company:

Date:

Place:
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Appendix V: SFP23: Certificate for Captive Placement

<LETTER HEAD of the Applicant Organization or its subsidiary >

Date:
Captive Placement Certificate should preferably contain the following information for
each of the last two financial years.
1. Name of Applicant Organization or its subsidiary
Number of People Employed
Minimum Salary (in Rs.)

Details of the candidates placed

o &2 DN

Contact details of the employer / Subsidiary

Signature of competent authority:
Seal of the company:
Date:

Place:
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Appendix VI: SFAL: Letter of Intent from prospective employers
<LETTER HEAD of the Employer >

Date:
The letter of intent (LOI) should preferably contain the following information
1. Name of the Applicant Organization
. Validity of LOI
Preferred Sector

2

3

4. Proposed designations

5. Proposed Number to be employed
6

Proposed Gross Salary or CTC (in Rs.) at entry level

Signature of competent person:
Seal of the company:
Date:

Place:
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Annexure VIl

Question Sheet 1: For PIA applicants that have conducted MES/QP-NOS/NSQF compliant courses for at least 1 year

Documents/Information

Scoring Scheme

Sl. No. Questions to be obtained before the ] ] ] ] ]
. . 1 point 4 points 6 points 8 points 10 points
appraisal begins.
Organisation Strength
The promoters
Directors
The promoters/ / . /
. . Chief
Directors / Chief . The promoters /
The promoters / . executives . .
Whether at least one of the . . executives have Directors / Chief
. Directors / Chief have more .
promoters, directors, or . more than 5 executives have more
) . executives have than 5 years of
chief executives have more The promoters years of . than 5 years of
- . more than 5 years . experience j .
than 5 years overall DOC2: Description of / Directors / . experience . experience heading a
. . . of experience . heading a .
experience and at least 2 experience of promoters, Chief heading a heading a businese business venture and
years in either providing directors, and chief executives . & business have experience of
. . . . business venture venture and .
1 RQ | skilling / training or executives and their have less than AN venture and have two years or more in
2 | placements in captive experience in providing 5 years of . . have experience . either providing
. . . . experience in experience of . -
employment or otherwise? skilling / training or experience either providin of less than 2 5 vears or skilling / training or
Does the applicant placements in captive heading a - P - & years in either ¥ S placements in captive
. . . skilling / training - more in either
demonstrate effective employment or otherwise. business . providing . employment or
. or placements in . - providing o .
experience or have access to venture. il skilling / training skilling / otherwise (including
experience parallel to en:) Eiment or or placements trainif or experience of working
project with DDU-GKY? P y. in captive & . under DDU-GKY
otherwise. placements in
employment or ) umbrella).
. captive
otherwise.

employment
or otherwise.
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Documents/Information

Scoring Scheme

Sl. No. Questions to be obtained before the ] ] ] ] .
. . 1 point 4 points 6 points 8 points 10 points
appraisal begins.
DOC8: Organisation chart
with names (if available),
ignati KPls th A ility i
Who is accountable for designa |ons'and > . at cc_ountabl Ity s Accountability is | Accountability is
. . each person is responsible defined for some . . I
various KPIs at middle and . . defined for defined for all Accountability is
. . for, with respect to skilling . KPIs but not for . . .
senior management level in . . No clarity on some KPIs, with | KPIs with job defined for all KPIs
. operations. Description of . all. . . . s -
the organisation? accountability o job description, | description, but | with job description,
what standards or bands Job description is i . i
. for KPIs and ) but not all and | specific with specific
SQ . have been defined for each . L not provided for e
2 1 Note: Are the job KPI job description trainers. project specific standards / standards / bands/
Descriptions defined for ’ of senior mana e,rptrajinin standards/Mea | Measurable Measurable
trainers, project manager, management/ g. ’ € | surable parameters Parameters having
. . Note: Document 8 should . centre in charge, )
training center in charge, . . trainers. A parameters have not been been defined for all
e include Job descriptions of mobilisation head . .
mobilisation head, trainers. proiect managers at and placement having been defined for all KPls.
placement head » Prol & b defined KPls.

PIA HQ, training center in
charge, mobilisation head
and placement head.

head.

38




DDU-GKY

Page 96

Documents/Information

Scoring Scheme

Sl. No. Questions to be obtained before the ] ] ] ] .
. . 1 point 4 points 6 points 8 points 10 points
appraisal begins.
Training Infra & Delivery
How is interaction between
the candidates and . .
.. Some interaction
employers facilitated? Are
has been
any guest lectures, campus oreanised over
visits, site visits for students | DOC46: Description of thg last few
organised? processes for engagement
. months but not

with employers on for for everv batch
Additionally: During the facilitating interaction of ¥ [ Each batch Each batch
appraisal, cross check by candidates and employers. No evidence Note: Default verified has met | verified has met | Each batch verified
verifying whether guest or ’ at least two at least three has met at least four

SQ . . . . score of 4 for
3 18 lectures have been included | DOCA47: Please quote specific | confirmation those employers employers employers through
in the session plan or not. examples of events for interaction Y . through campus | through campus | campus visits or site
. ) . organisations that | . . , L . ..
Also ask the candidates of organised and reference is found. visits or site visits or site visits.
. . . . have not worked . .

current batches if sessions them with dates, which visits. visits.

have been conducted or not
for their batches. If no
current batches are running,
obtain information of
interaction for last 3
batches, and confirm with
employers.

batches did the employers
meet, and names of
employers' representatives.

in placement
linked programes,
if the
organisation
proposes an
approach.
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Documents/Information

Scoring Scheme

Sl. No. Questions to be obtained before the . . . . .
. . 1 point 4 points 6 points 8 points 10 points
appraisal begins.
Which are the employers DOC48: Details of .

I . a. Proof of tie-ups
that will hire the DDU-GKY prospective employers of with potential
candidates? Are there DDU-GKY candidates, if a. No proof of . P

. . . oo . . a. Proof of tie- employers and the
arrangements in place with already identified (along tie-ups with .
. . . ups with agreements are
those employers for with written agreements potential . . . . .
. . . . a. Details of tie- potential signed in last month
potential recruitment? with prospective employers | employers . .
. . ups with potential employers and and complete
if the arrangement is have been .
" . . employers or the agreements | analysis have bend
Additionally: During the documented, and contact found in place | . . L
. - . internal a. Proof of tie- have been on projections of
appraisal, cross verify details). . . .

. . . workforce ups with signed in past 6 | employment as per
arrangements with potential b. No credible requirement is otential months recent analysis
employers. Check if the DOC49: Skills gap and skill gap q . P 4

i, . . . provided; employers Internal
additional supply that DDU- | industry analysis for the analysis
however, the though workforce Note: Internal
GKY creates can be proposed trades and conducted by . . .

. . . ; written agreements are | requirement is workforce

absorbed, does it replace geographies. The analysis applicant PIA. . . .
- . agreement does aged. Internal done with requirement in case
RQ | another skilling operation, or | should make a case for why ; .
4 . . not exist. workforce forecast on of captive
14 | is there fresh demand. Check | the PIA applicant wants to c. The . .
. S . . Requirement future employment, is after
if there are adequate conduct training in a given potential . . .

. . ) Note: In case of claims are done | requirements sound analysis by the

potential recruiters for DDU- | trade and the given state, employer has . . .
. : captive post consulting | based on recent | organisation and the
GKY candidates, so that each | reason for entry in the state | not been .
. . . . . ; employment, the demands past. HR after referring to
candidate will be offered at if the PIA applicant has not involved in the < . .
business and projected business

least two jobs.

In case of captive employers,
please consider their current
and projected revenue and
workforce strength to assess
if they will be able to absorb
the skilled candidates, as
proposed.

skilled people in the state
before, demand for those
skills, current scenario and
supply of skills, future
growth, economic factors,
industry changes,
technological shifts, risks etc.

DOCA40: Description of
employers that have been

development
of training
program,
course
content or
teaching
learning
material

projections have
not been referred
to while making
claims of
employment

requirements of
HR in the past.

b. Skills gap and
industry analysis
for the
proposed trades
and geographies
have been
conducted

for the year.

b. Skills gap and
industry analysis for
the proposed trades
and geographies
have been
conducted.
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Have the employers been
involved in the development
of training program, course
content or teaching learning
material or have given their
assent to it in its current
form?

involved in development of
training program, course
content or teaching learning
material, or OJTs that have
been arranged in the past,
and the number of people
that these employers have
hired in the past 1 year.

¢. The potential
employer has been
involved in the
development of
training program,
course content or
teaching learning
material

Sl. No.

Questions

Documents/Information
to be obtained before the
appraisal begins.

Scoring Scheme

1 point

4 points

6 points

8 points

10 points

Note: OJT should be counted
towards employers'
involvement in development
of training program and
course content.

Additionally: During the
appraisal, check if there are
any instances where changes
in course content have been
based on employers'
feedback. Cross check with
employers
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SQ
20

A. Is there complete batch
schedule with daily activity
cum lesson planner with
clear break up of theory
sessions, practical sessions,
mock exercises and OJT for
courses proposed?

B. Is the curriculum and
teaching learning material
for all proposed courses is
ratified by the respective
SSCs/NCVT?

C. Is the bilingual training
content and TLM available
for all proposed courses,
including IT, English,
Numeracy and Soft skills?

DOC53: Copies of 1. Syllabus,
2. Activity cum lesson
planner with session plans
for trades for which the PIA
has applied, 3. Trainer's
guide (domain specific), 4.
Facilitator's guide (general
training guidance), and 5.
Trainee Guide.

DOC54: Confirmation of
whether the curriculum and
teaching and learning
material is ratified by the
respective SSC/NCVT.

DOC55: Confirmation
regarding languages in which
teaching and learning
material is available in for
proposed courses, including
domain skills, Information
Technology, English,
Numeracy and Soft Skills.

No questions
are answered
Yes

One question is
answered Yes

N/A

Two questions
are answered
Yes

All three questions
are answered Yes
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Documents/Information

Scoring Scheme

Sl. No. Questions to be obtained before the . . . . .
. . 1 point 4 points 6 points 8 points 10 points
appraisal begins.
All hired
trainers have
DOC68: Description of No TOT undergone TOT All hired trainers
. processes for training-the- program at have undergone TOT
Is there a standardised . . programs
. trainers in the PIA, and least once, but program at least
internal or an_external . . have been . .
SQ .. . details of any training there is no once, and there is
6 training-of-trainer program conducted for | N/A . N/A )
24 ) o programs conducted that dedicated dedicated approach
for capacity building and . . any of the .
e . the trainers currently with . approach for for continuous
certification of trainers? ) domain and . . .
PIA applicant have gone . continuous capacity building of
other trainers. . .
through. capacity trainers.
building of
trainers.
\ Data not vii. Average
. gross monthly
available, or iii. Average gross .
salary for a ix. Average gross
average gross | monthly salary of | v. Average gross S
monthly salary | all full time monthly salar trainer is Rs. monthly salary for a
Y SaATY | Sy ysalaly | 57,000, Lead | trainer is 40,000,
What are the proposed for trainersis | trainers is Rs. of full time ) .
salaries of domain trainers less than Rs 12,000-14,999 (3 | trainerisRs trainers are Lead trainer is Rs.
. . DOC69: Details of salaries 4 ’ ! ' paid 33,000- paid 50,000-59,999
(for technical skills, other . . 8,000 (1 point) | points) 21,000-26,999 .
. . paid to current domain . 39,999 (7 (9 points)
SQ | than English, IT, soft skills . . (5 points) .
7 trainers and other trainers, .. . points)
25 | and numeracy) and are they . ii. Average iv. Average gross
. . and proposed salaries for . X. Average gross
considered appropriate to . gross monthly | monthly salary of | vi. Average
. DDU-GKY trainers. . viii Average monthly salary for a
attract good talent in the salary for all trainer full gross monthly L
> . . . gross salary for | trainer is above
market? trainersis Rs. | time and part salary is Rs. trainer is 33000. | 40000, Lead trainer
8,000-11,999 | time s Rs. 27,000-32,999 Lead trainer is ' above’Rs 60,000 (10
(2 points) 15,000-18,999 (4 | (6 points) T

points)

paid Rs. 40,000-
49,999 (8
points)

points)
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Sl. No.

Questions

Documents/Information
to be obtained before the
appraisal begins.

Scoring Scheme

1 point

4 points

6 points

8 points

10 points

Placement
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SQ

Does the placement team
contact placed candidates
regularly to identify their
pain areas/obtain their
feedback, and coordinates
provision of requisite
support?

Additionally: During the
appraisal, specifically check
the evidence and record for
scheduled and structured
implementation of a defined
approach to contacting
candidates. Confirm with
past trainees.

DOC21: Description of
process of staying in touch
with placed candidates and
obtaining their feedback and
pain areas, and approach to
providing post placement
support and being in touch
with candidates to ensure
better retention of
candidates after placement.
Details of team members
who contact placed
candidates including details
regarding Email ID or
helpline number is also
required. Telephone records
substantiating calls made to
candidate numbers in last 3
months and details of PIA
hotline (email/ helpline
number) should also be
provided.

There is no
team that
contacts
placed
candidates
and
coordinates
requisite
support.

A team contacts
placed candidates
infrequently and
coordinates
requisite support,
or support is
inadequate.

N/A

A team contacts
placed
candidates
consistently as
per a defined
schedule and
coordinates
requisite
support.

A team contacts
placed candidates
consistently as per a
defined schedule,
and obtains
information on
specific parameters
and coordinates
requisite support.
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Documents/Information

Scoring Scheme

Sl. No. Questions to be obtained before the . . . . .
. . 1 point 4 points 6 points 8 points 10 points
appraisal begins.

What is the average DOC27: Candidate wise data
placement percentage for current/past projects
(percent of trained students | with names, phone numbers,
that found employment) for | initial employers names,
the batches that finished employer address, latest
training in last 1 year in known employer name,
placement linked programs? | starting salaries, latest

known salary, whether
Note: For the placement appeared for assessment or
percentage to be calculated, | not, permanent/family
use the number of people address of the candidate,
who found employment as result in external i. Data not
numerator, and number of | assessments -acrossthe | available, or |y 1o 41,499 | v, Placed 56- | vil. Placed 66- | ix. Placed 81-90% (9
people who were trained country. placed less (3 points) 60% (5 points) 70% (7 points) oints)

SQ | after batch freezing as a Notes: 1. These data should | than 30% (1 P elop olp P
9 ) . . .
9 | denominator. During the be for those candidates that | point)

appraisal, appraisal team to
contact 30 randomly
selected candidates from
placement data provided,
and confirm the authenticity
of the information of
employment and salaries.
(This can include meeting
the candidates, their
families, employers.)

Qs for candidates should
include:

enrolled in the training
program and did not drop
out before batch freeze.

2. If possible, these data
should be for placement-
linked training programs
only.

3. These data should be
provided for those
sectors/trades with those
duration of courses (3
month, 6 month etc.) in
which the PIA applicant has
proposed projects, and if the

ii. Placed 31-
40% (2 points)

iv. Placed 50-55%

(4 points)

vi. Placed 61-
65% (6 points)

viii. Placed 71-
80% (8 points)

X. Placed 91-100%
(10 points)
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1. Who was your employer?
2. What was your salary
immediately after
employment? 3. How long
did you stay with your first
employer? 4. What is your
current salary? 5. What are
the benefits you receive? 6.
Feedback on training,
residential services,
placement services,
grievance redressal,
responsiveness of trainers

proposed projects are in
different trade or of a

different duration than those

that the PIA applicant has
experience in, data from the
courses that best match the
courses of proposed project
should be used, and this
should be noted in the risk
areas.

4. These data may be
obtained for batches that
finished training 14 to 2
months before date of
project application, to allow
for job search period.
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Documents/Information

Scoring Scheme

Sl. No. Questions to be obtained before the . . . . .
. . 1 point 4 points 6 points 8 points 10 points
appraisal begins.
What is the average starting
salary for the batches that
finished training in last 1
year in placement linked
programs?
Note: Please use the figure
of cost to company for this
purpo'se. ThIS may |'nclude i Data not )
benefits like subsidized . iii. Average vii. Average
. . available, or . . v. Average . .
meals, transport, residential average starting salary is starting salarv is starting salary is
services, and contributions startif salar Rs. Rs. 5,000- Rs. 7 5?)0-899y9 Rs. 12,000- ix. Average starting
to funds that can be ) & ¥ 5,999 (3 points) o 14,999 (7 salary is Rs. 20,000-
encashed by the employee Is less than Rs. (5 points) oints) 24,999 (9 points)
sQ Oy ploy DOC27: Refer to the same 4,000 (1 point) | . P ! P
10 not conditional upon iv. Average .
11 . . document asked for SQ9 : . vi. Average .
duration of service. i average starting salary is starting salary is | Vi Average X. Average starting
s';artin ialar Rs. 6,000-7499, (4 Rs. 9 O?)O- y starting salary is | salary is above Rs.
Note: Please note that ; & ¥ points) I Rs. 15,000- 25,000 (10 points)
ou're likely to receive the s Rs. 4,000- 11,999 (6 19,999 (8
\c/ost—to-corz an 4,999 (2 points) o'ints)
pany points) P

information from the PIA
applicant, whereas the
candidates are more likely to
give you the take-home
amount. This should not be
considered an inconsistency,
and both these data points
should be noted in the
appraisal report.
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Documents/Information

Scoring Scheme

Sl. No. Questions to be obtained before the . . . . .
. . 1 point 4 points 6 points 8 points 10 points
appraisal begins.
There is a
designated
lacement team
What has been PIAs P
. that sources
approach to provide ,
jobs for . )
placement support to . . There is a credible
. . There is a candidates, and | Adequate L i
candidates in the past? . pipeline of jobs
designated undertakes efforts are . op
clearly identified for
. . . placement team | efforts to source | undertaken for
Additionally: During the There is no . . each batch at the
. . L . that sources jobs | jobs, however, each batch ]
appraisal, verify the DOC35: Description of mechanism in . g . time that the batch
. for candidates, specific efforts during the
SQ | description of these resources, processes and place to .. starts. PIA has clear
11 . . . . and undertakes for each batch training to .
14 | processes with actual their frequency to provide provide > approaches to find
L efforts to source are found source jobs, ) .
activities that have been placement support. placement ) . . jobs better suited
jobs, however, lacking. e.g.: job melas, . .
conducted for the latest 3 support. - . based on candidates
. . specific efforts for | However, there | OJTs with i .
batches (including current . profile, location,
. each batch are are some potential .
batches that are running) by ; , , training, and
. L . found lacking. repeat employers etc. .
interviewing participants experience.
. . employers that
claimed to be involved
have been

(employers, candidates etc.)

hiring from the
PIA for more
than 1 year.
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Sl. No.

Questions

Documents/Information
to be obtained before the

Scoring Scheme

. . 1 point 4 points 6 points 8 points 10 points
appraisal begins. P P P P P
What is the system of
recording the feedback of
the employers where
trained candidates are
placed?
DOC41: D ipti f
. . oc escnph_on ° i) Feedback is i) Feedback is
Additionally: During the processes for taking . , . .
appraisal, obtain supportin employers' feedback on obtained for obtained for i) Feedback is
p.p ’ PP & p. Y . . each batch from | each batch from | obtained for each
evidence (Employer candidates hired and on .| i) Feedback has
. .. No feedback is . employers that | employers that | batch from
feedback in form of letter, e- | training centers etc. obtained from been obtained in ageregate in ageresate emolovers that in
12 SQ | mail correspondence etc.) DOC44: Mention which emplovers for some batches havggemg loved havggemg loved | a Fr)e \;te have
17 | Cross check with employers | employers have shared ploy from some ploy ploy geres

in case of lack of
documentation. Check
whether

i) Metrics on employer
satisfaction are tracked for
last one year; and whether
ii) Ready documentation,
aggregation and analysis of
all the feedback received is
available.

positive/negative feedback
in past one year, and the
number of people these
employers have hired in the
past 1 year.

over the last 1
year.

employers over
the last 1 year.

more than 20%
of candidates
placed by the
PIAin last1
year.

more than 30%
of candidates
placed by the
PIAin last1
year.

employed more than
50% of candidates
placed by the PIA in
last 1 year.
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Documents/Information Scoring Scheme

Sl. No. Questions to be obtained before the . . . . .
. . 1 point 4 points 6 points 8 points 10 points
appraisal begins.
Quality Assurance
1. Skilling
operations are
subject to
independent
DOC10: Process of internal internal audit
or quality audit for skilling conducted by a
operations. Please mention team within the
Is th f name of the organisation . 0, isation, . .
.S ered proFess ° .g . 1. Thereisno | 1.Internal auditis organisation 1. Skilling operations
independent internal or that conducts internal audit, i but .
. . L process of non-independent . are subject to
quality audit for existing and names of current . . independent of | . .
o . ; . . . internal or (i.e. conducted by . independent internal
SQ | skilling operations? During internal auditors, their . ] . . the operations -
13 . . . . quality audit those involved in | NA audit conducted by a
2 | the appraisal, obtain designations, and other tasks o . team. )

. . . for skilling the skilling team independent of
supporting evidence for that they handle in the operations opendiite) the PIA applicant
independence of auditors. organisation. P ' P Note: For PP -

existing DDU-
DOC11: Please submit the GKY PIAs, Q-
last internal audit report team would be
submitted by the auditors. an equivalent of
team
conducting
internal audit.
14 . DOC29: For an existing PIA, For active For active For active For active For active projects,
Review of performance of A 4 . - . . .
. Performance report, includes | projects projects Training | projects, projects, There | Applicant has
RQ | PIA in DDU-GKY or other . o . . -
12 | skilling proiects. if it's Data on number of Training not initiated for less Shortfall of less | is shortfall of achieved training
g proj o candidates trained and initiated after | than 10% of than 10% as per | lessthan5% as | and placement
already an existing PIA. 1 .
placed versus target in the 2 months of target till date agreed per agreed target as per agreed
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sanction order to be
submitted by applicant.
DOC30: Self declaration by
the CEQO/ COO/ Head of
Skilling Operations if any
DDU-GKY projects or other
government skilling projects
that have been foreclosed,
of any instances of
blacklisting, and until what

DDU-GKY

disbursement
of first
instalment

For projects
more than 3
years old.
Project targets
were reduced
by half but not

and or placement
is less than 50%
of the trained
batch

For projects more
than 3 years old
Project targets
were reduced and
yet 50% of the

prospective
work schedule
for training and
placement
target

For project
more than 3
years old.
Project targets

prospective
work schedule
for training and
placement
target

For projects
more than 3
years old
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prospective work
schedule

For projects more
than 3years old
Project targets
allocated are
achieved and
completion report
submitted (75% of

date is the blacklisting achieved allocated projects | allocated were Project targets the projects
effective, and of any awaiting closure. | achieved and allocated are awarded) and/or
bankruptcy proceedings completion achieved and project closure
initiated against the report completion certificate received
applicant. submitted for report
25% of the submitted for
projects 50% of the
allocated
projects
Documents/Information Scoring Scheme
Sl. No. uestions to be obtained before the ] . . ] ]
Q . . 1 point 4 points 6 points 8 points 10 points
appraisal begins.
What is the information DOC58: Description of the . Retrievable and
. - . . Retrievable and .
system in place for skilling information system(s) or ERP . . readily traceable
. . . . Manual data is readily . _
operations, and what kind of | in place for managing A . .| data is maintained
. L L . . R No maintained with traceable data is
information is maintained in | operations and maintaining . . o manually or on fully
. . . information help of book maintained .
its ambit? Is there a data across life cycle of the . . functional ERP
RQ . . . system or ERP | keeping or simple manually for
15 functional ERP available? training program. ) N/A . system for
18 in place for excel sheets The candidates, . .
skillin data is restricted trainers trainin candidates, trainers
Additionally: During the Refer to the exhaustive list g. . . & training delivery and
. . . operations to rudimentary delivery and
appraisal, check whether to check if the required data ) other aspects
. . . . o candidate data other aspects .
i. Individual files for is maintained: . efficiently and
efficiently

candidates, trainers,

effectively. The

52




employers have been
maintained or not.

ii. Files for operational

Exhaustive list:

i. Enrolment percentage of
each batch,

ii. Drop out percentage,

DDU-GKY
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evidence of this can
be provided
accurately for past
two years of

performance and reports iii. Attendance of candidates functioning.
submitted to PIA HQ are and trainers,
maintained or not. iv. Performance of
candidates in formative
iii. For all management and assessments,
reporting throughout the v. Status of OJT conducted
skilling operations, is there for each student,
an ERP used, or are there vi. Performance of
independent systems used candidates in summative
by various functions, and assessments,
various locations? vii. Conversion rate from
candidates trained to
candidates taking
assessment tests,
Documents/Information Scoring Scheme
Sl. No. Questions to be obtained before the 1 point 4 points 6 points 8 points 10 points

appraisal begins.

viii. Salaries of candidates,
ix. Placement percentages,
x. Candidate retention
duration with employers,

xi. Proportion of repeat
employers of the PIA's
candidates,

xii. Placement status for up
to one year after candidates
have finished training,

xiii. Adherence to lesson plan
and training calendar,
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xiv. Performance in projects
against targets and annual
action plan,

xv. Candidate satisfaction
and dissatisfaction
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Financials

16

RQ

What are the CIBIL Scores of
directors and promoters
during the last 6 months?
Are there any scored lower
than 700, which would be an
indicator of risk?

Note: CIBIL score of NA (Not
Available) or NH (No History)
indicates that no risks have
been identified. As per CIBIL
website, 79% of the loans
approved are for individuals
with a score greater than
750. Where credit history is
less than 6 months old, the
score is given between 1-5.
Here, a score of 3 denotes a
medium risk and score of 1-2
denote high risk.

DOCS: CIBIL scores of
directors and promoters.

CIBIL SCORES for only Whole
time Directors & Promoters
required.

In case, there are more than
1 full time director or
promoter, than an average
of the CIBIL score can be
rated

If one of the
promoter /
Whole-time
director (WTD)
of the
applicant has a
CIBIL score of
less than 650
and if overall
average is less
than 700

If more than
50% of
promoters /
WTD have a
score of -1 or
0

If any
promoter /
WTD of the
applicant has a
CIBIL score of
lor2

If one of the
promoter / WTD
of the applicant
has a CIBIL score
in the range of
650-700 and the
average score of
promoter / WTD
is 700-725

If less than 50%
of promoters /
WTD have a score
of-1or0

If any promoter /
WTD of the
applicant has a
CIBIL score of 3

If none of the

promoter / WTD
of the applicant
has a CIBIL score
less than 700

and the average
score is 700-725

If any promoter
/ WTD of the
applicant has a
CIBIL score of 4
or5

If none of the

promoter / WTD
of the applicant
has a CIBIL score
less than 700

and the average
score is 725-750

If none of the
promoter / WTD of
the applicant has a
CIBIL score less than
700 and the average
score is more than
750
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Documents/Information

Scoring Scheme

Sl. No. Questions to be obtained before the ] . . . .
. . 1 point 4 points 6 points 8 points 10 points
appraisal begins.

What is the net working DOC59: CA certified Free
capital available, to sustain fund flow statement for last
gaps in releases of tranches? | three years.
Given a tentative
prospective project work DOC60: PIA's projected free
schedule, please estimate fund flow statement for next
for how long is the net three years, reflecting
\al\i/zrill(;zlgec:op:j\ll:?vfcr)'ect q]charteli!y or mQtn'thy balance Available for Available for Available for
expenses (after de?:iucjting ot working capital. less than 1 Available for less | less than 5 less than 7 Available for less
any adjustments to be made | DOC61: Projected DDU-GKY mooi:':)h (1 t};aiu:t.:,)months (3 mooi::?)s (5 mo?;'::)s (7 ti:)ain:tfsa)months ®

SQ | for negative cash flow as per | project cash flow based on a P P P P P

17 . . . .
21 | the projected cash flow tentative prospective project

statement), after the funds
given in first tranche under
DDU-GKY get exhausted and
the physical and financial
eligibility for second tranche
has been met, and before
second instalment is
released. For the purpose of
this calculation, the
projected working capital
figures can be used.

work schedule and release of
instalments (PPWS) for the
concerned project only.

DOC60 and DOC61 to be
accompanied by a chartered
accountant's statement
issued in line with SAE 3400
(AAS 35), “The Examination
of Prospective Financial
Information”, issued by the

Available for
less than 2
months (2
points)

Available for less
than 4 months (4

points)

Available for
less than 6
months (6
points)

Available for
less than 8
months (8
points)

Available for more
than 9 months (10
points)
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Note: Are there long term
debtors that affect the
working capital? In your risk
assessment, please calculate
the duration for which
working capital cover is
available, excluding debts

ICAL (Available at
http://resource.cdn.icai.org/
15410Link45_3400SAE-
AAS35.pdf)
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Sl. No.

Questions

Documents/Information
to be obtained before the

Scoring Scheme

. . 1 point 4 points 6 points 8 points 10 points
appraisal begins. P P P P P
owed to PIA applicant that
are older than 6 months.
During the appraisal, check
whether the PIA's free cash
flow of last three years lead
naturally to PIA's projected
cash flow? If not, how does
the PIA explain the projected
cash flow?
If the audit
/ report has
DOC12: Audited financial & auFl!t report 'emphasis of
. has qualified .
statements for the last three | If the audit Y matter' opinion
How frequent are the : . opinion in any of . -
. fiscal years, along with, report has in any of the last | If unqualified reports
adverse auditor comments o, . the last three .
RQ | . . i . auditor’s opinion and all adverse three years and | are given by the
18 in audited financial . . A years and no NA o
8 statements of last three footnotes (if not already opinion in any adverse obinion is no adverse auditor in all of the
submitted as part of the of the last P opinion or last three years.

years?

application), schedule and
ageing of debtors.

three years.

given in any of
the last three
years.

qualified report
is given in any of
the last three
years.
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Debt servicing history, to

DOC62: A Company Credit
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reduce risk of expropriation Report (CCR) or a Of total
prop Commercial Credit 'assets', assets | Of total 'assets’, Of total 'assets', | Of total 'assets’, . .
of DDU-GKY funds to debt . . oo . e o Of total 'assets’,
servicing: How well does the Information Report issued by | classified as assets classified assets classified | assets classified assets classified as
g.' L CIBIL within 6 months prior Substandard, as Substandard, as Substandard, | as Substandard,
PIA applicant service its long . Substandard,
to date of project Doubtful, or Doubtful, or Loss | Doubtful, or Doubtful, or
and short term debt, . . . . . Doubtful, or Loss
. . application. Loss is over is over 8% (3 Loss is over 6% Loss is over 4% .
including repayment of both, . . . . . over 2% (9 points)
. . Specimen: 10% (1 point) points) (5 points) (7 points)
SQ | interest and principal - .
19 https://www.cibil.com/sites/ , ,
22 | amount as per the debt ) . . . . . , | Of total 'assets’,
default/files/pdf/understand | Of total Of total 'assets', Of total 'assets', | Of total 'assets’, o
contracts? Please refer to . . . . o o o assets classified as
. -your-cibil-company-credit- assets', assets | assets classified assets classified | assets classified
the CCR, and notice any o Substandard,
. . . report.pdf classified as as Substandard, as Substandard, | as Substandard, .
assets' classified as Doubtful, or Loss is
Substandard. Doubtful. or Substandard, Doubtful, or Loss | Doubtful, or Doubtful, or less than 2%. (10
Loss ’ ’ DOC63: If not already clearly | Doubtful, or is over 7% (4 Loss is over 5% Loss is over 3% oints) >
' stated in the audited Loss is over 9% | points) (6 points) (8 points) P
financial statements, a (2 points)
declaration from the PIA
Documents/Information Scoring Scheme
Sl. No. uestions to be obtained before the
Q 1 point 4 points 6 points 8 points 10 points

appraisal begins.

Note: This information
should be obtained for all
organisations in the
consortium.

Note: If the credit
information is not available
from CIBIL for any reasons
beyond the control of PIA
applicants, applicants should
provide the credit
information report from the
bankers that they have taken

applicant's statutory
auditors declaring the
contingent liabilities not
reflected in the audited
financial statements, or a
statement that there are no
contingent liabilities,
including guarantees or
assurances provided to third
parties or an affiliated
company, unused
encashable leaves of
employees, insufficient or
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credits or loans from, as
reflected in the latest
balance sheets.

non-payment of employee
social insurance and taxes,
possible litigation risks
caused by violation of the
laws and regulations.
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20

Whether Income Tax
Returns, Service Tax Returns,
and annual filings with ROC
(say, in case of companies),
ETDS, VAT, PF, ESI and other
applicable returns for the
last three years have been
timely, and payments of
respective dues have been
on time?

DOC13: Self-declaration by
CEOQ/ CFO of which statutory
payments is the organisation
required to make and which
statutory returns is the
organisation required to file,
and whether these payments
and returns have been filed
on time.

DOC14: Statutory payments
and returns--Income Tax
Returns, Service Tax Returns,
and annual filings with ROC
(say, in case of companies),
ETDS, VAT, PF, ESI and other
applicable returns--may be
provided for review during
the appraisal.

NA

NA

NA

NA

NA
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Reference Templates Question Sheet 1

PA/ DOC2-01
RQ2/Doc 2 Description of experience of promoters, directors, and chief executives and their experience in providing skilling/training or placements in captive

DDU-GKY
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Name Organisation

Type of organisation

Designation

Detail of roles

Duration of work

employment or otherwise.

In case more than 2 years in an organisation kindly share details of all roles held during the duration of work.

PA/ DOC58-01

RQ18/Doc 58 Description of the information system(s) or ERP in place for managing operations and maintaining data across life cycle of the training

program.

Refer to the exhaustive list to check if the required data is maintained.

Sno. | List of Data Points Documents for Maker-Primary | Checker- Reviewer/ | Data for 3 batches to be filled by PIAin last | Remarks
reference* Secondary Approver 1year by
As per DDU-GKY SOP 1 3 Appraiser
1. Enrolment percentage of each | SF 6.3A2-Enrolment Centre manager | Operations CEO
batch summary of the batch head
2. Drop out percentage SF 6.3A2- Enrolment
summary of the batch
3. Attendance of candidates and | SF 5.1l(Candidate) & SF
Trainers 5,1)(Trainers)
4, Performance of candidates in | SF 5.1M- Summary of

formative assessments

evaluation & Assessment
done
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5. Status of OJT conducted for SF 4.6A- OJT plan for the
each student batch

6. Performance of candidates in | SF 5.1M- Summary of
summative assessments evaluation & Assessment

done

7. Conversion rate from
candidates trained to
candidates taking assessment
tests

8. Salaries of candidates 7.1 B1-Tracking form

9. Placement percentages

10. Candidate retention duration SF 9.4A: Grading of
with employers placement quality of a

project

11. Proportion of repeat
employers of the PIA's
candidates

12. Placement status for up to SF 9.4A: Grading of
one year after candidates placement quality of a
have finished training project

13. Adherence to lesson plan and | SF 9.3A: Grading of batch
training calendar training quality

14. Performance in projects
against targets and annual
action plan

15. Candidate satisfaction and SF 5.1L1-Candidate

dissatisfaction

Feedback form & SF 5.1L2
Summary of evaluation
done
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PA/ DOCS8-01
5Q1/DOC8: Organization chart with names (if available), designations and KPIs that each person is responsible for, with respect to skilling operations.
Sno. KPI Responsibility- primary Responsibility secondary Reviewer
1. Enrolment percentage of each batch Centre manager Operations head CEO
2. Drop out percentage
3. Attendance of candidates and Trainers
4, Performance of candidates in formative
assessments
5. Status of OJT conducted for each student
6. Performance of candidates in summative
assessments
7. Conversion rate from candidates trained to
candidates taking assessment tests
8. Salaries of candidates
9. Placement percentages
10. Candidate retention duration with employers
11. Proportion of repeat employers of the PIA's
candidates
12. Placement status for up to one year after
candidates have finished training
13. Adherence to lesson plan and training
calendar
14. Performance in projects against targets and
annual action plan
15. Candidate satisfaction and dissatisfaction
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PA/ DOC47-01
SQ18/Doc 47 Please quote specific examples of events organized and reference them with dates, which batches did the employers meet, and names of

DDU-GKY
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employers' representatives.

S. No.

Organization name

Employer Representative Name & Contact Batch no. & Date of interaction

no.

Evidence of Interaction*

*Evidence of Interaction may include, Activity lesson planner/Batch scheduler, Videos, Photographs, Feedback Email sent out by Employer, or Feedback
written on the employer letter head. Appraiser may cross verify the same by contacting employer.

PA/FM/ DOC69-01
SQ25/Doc 69 Details of salaries paid to current domain trainers and other trainers, and proposed salaries for DDU-GKY trainers..

S.No.

Name of the Trainer

Domain/Non-Domain(Soft Skill, Part-time/Full Time
English, IT, Numeracy, Other)/Lead
trainer

Salary(INR)

Evidence Attached*
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Kindly provide the list of current domain trainers and other trainers with, part-time/full-time, subject, number of batches, salary slips (with organisation

stamp and signature) and Bank account statements/Passbook Entry reflecting transfer of salary. Proposed salary structure for DDU-GKY trainers

Annexure VI

Question Sheet 2: For PIA applicants that have NOT conducted MES/QP-NOS/NSQF compliant courses for at least 1 year

Documents/Information to be

Scoring Schema

S.No. Questions obtained beforfe the appraisal 1 point 4 points 8 points 10 points
begins.
Organization Strength
One or two Three to five Multiple investors
What is experience of investors or The investors or investors or investors or or promoters have
promoters with more than 5% DOC101: Profiles of investors and | promoters have no | promoters have a | promoters have a a track record of
equity stake in the organization in | promoters. Letter from Company | track record of track record of track record of having founded or
1 SQ 1 | having founded or invested in Secretary/Chartered Accountant. | having founded or | having founded having founded or | invested in multiple
successful companies, and having | Board membership document for | invested in or invested in invested in successful
remained an investor for at least PIA applicant. successful successful successful organizations for
two years? organizations. organizations, organizations for more than 10
over last 5 years. | more than 5 years. | years.
R’ One or two More than two Almost all
. . management team members of the
What is the work experience of . members of the members of the
top management team in leading | DOC102: CVs of top management of SIS 12t top management | top management top management
2 sQ?2 has no track record team of the PIA

successful organizations in top
management positions?

team.

of having led
successful
organizations.

team have led a
successful
organization.

team have led a
successful
organization.

applicant have led
a successful
organization.
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DOC107: Proposed organization
chart with names (if available),
designations and KPIs that each
person will be responsible for,

Accountability is
defined for some
KPIs but not all.

Accountability is

Page 121

Accountability is
defined for all KPIs

. - No clarity on defined for all KPIs .
with respect to skilling e - with job
Is there a clear approach for who . - accountability for o with job .. .
. . operations. Description of what . Job description is .. description, with
will be accountable for various KPIs and job . description, but opr
. . standards or bands have been L not provided for e specific
3 AQ 3 | KPIs at middle and senior . . description of . . specific standards
. defined for each KPI, and if not, . trainers, project standards/bands/
management level in the . .. senior .. /Measurable
o what is the approach for defining manager, training Measurable
organization? management/ ) parameters have .
those standards or bands. . centre in charge, ) Parameters having
trainers . not been defined )
mobilisation head been defined for all
for all KPIs.
and placement KPls.
head.
Documents/Information to be Scoring Schema
S.No. uestions obtained before the appraisal
Q PP 1 point 4 points 8 points 10 points

begins.

Note: Document 107 should
include Job descriptions of
trainers, project managers at PIA
HQ, training centre in charge,
mobilization head, and placement
head.

Training Infrastructure & Delivery
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What is the PIA applicant's internal
in-service training experience?

DDU-GKY

DOC113: In-service training

details conducted in last 3 years.
Details to include course/training
name, topics covered, impact on

The PIA applicant
has no internal
training
experience, or
there is an internal
training or
orientation
program in place
that does not

There isan
existing
structured and
consistently
implemented

There is an existing
structured and
consistently
implemented

Page 122

There is an existing
structured and
consistently
implemented
training program
with well develop

4 SQ4 ) . candidate e.g. promotion, require domain - training program, content that is

This could be conducted internally o . training program, .
. placement, certificate issued, etc. | experts or . with up to 5,000 regularly updated,
or by hiring external agents. L . , with up to 1,000 . . -
length of training, objectives of practitioners, or coole havin people having learning objectives,
training, sample copies of content | the internal peop . & been trained under | and assessment
. . L. been trained . . .
used, and profiles of trainers. training and . it. mechanism, with
. ) under it.
orientation more than 5,000
program is people trained.
delivered with poor
quality material, or
no material.
Which are the employers that DOC138: Details of prospective No proof of tie-ups Proof of tie-ups Proof of tie-ups Proof of tie-ups
will hire the DDU-GKY employers of DDU-GKY wit: otential PS 1 with potential with potential with potential
candidates? Are there candidates, if already identified P employers or employers or employers or
. . . . employers have . . .

5 AQ 16 | arrangements in place with those | (along with written agreements been found in internal internal workforce | internal workforce
employers for potential with prospective employers if the . workforce requirement in requirement in
recruitment? arrangement is documented, and Eredible okill ea requirement in case of captive case of captive

contact details). gap case of captive employment, employment,
Documents/Information to be Scoring Schema
S.No. uestions obtained before the appraisal ] ) ] ]
Q PP 1 point 4 points 8 points 10 points

begins.

Cross-verify arrangements with
potential employers. Check if the
additional supply that DDU-GKY
creates can be absorbed, does it

DOC124 : Skills gap analysis

analysis conducted
by applicant PIA.

employment,
catering to less
than 50% of the
proposed target

catering to more
than 70%, but less
than 100% of the
proposed target

catering to more
than 100% of the
proposed target.
So that each
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replace another skilling operation,
or is there fresh demand. Check if
there are adequate potential
recruiters for DDU-GKY
candidates, so that each
candidate will be offered at least
two jobs.

In case of captive employers,
please consider their current and
projected revenue and workforce
strength to assess if they will be
able to absorb the skilled
candidates, as proposed.

If possible, find out what is the
retention duration of rural youth
hired by employer in the past.

DDU-GKY
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candidate is
offered at least
two jobs

AQ20

Is there a proposed standardized
internal or an external training-of-
trainer program for capacity
building and certification of
trainers?

DOC157: Proposed processes for
training-the-trainers in the PIA,
and details of any training
programs conducted that the
trainers currently with PIA
applicant have gone through.

There is no
proposed process
in place for TOT
and capacity
building of the
trainers

Thereis a
dedicated
approach and
process proposed
for TOT and
continuous
capacity building of
trainers.

There is a
dedicated
approach and
process for TOT
and continuous
capacity building of
trainers. All
trainers currently
in the organization
have undergone
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S.No.

Questions

Documents/Information to be
obtained before the appraisal

Scoring Schema

. 1 poin 4 poin in 1 in
begins. point points 8 points 0 points
TOT program at
least once.
Placement
Based on past employment in the
PIA applicant, review: 1. Whether
retention rates are high (at least 3 | DOC114: Data on existing
months after joining), especially workforce for those job roles for
for migrant rur.al youthf 2 which skilling is proposed in the The learners have
Whether working conditions proposed employment network been placed and
across the proposed employment | (PIA applicant and its proposed P
The learners have have worked for
network are good, 3. Whether employers), and career The learners have L
. i been placed and minimum three
feedback from people whom they | progression paths available for been placed
. . . No recorded proofs have worked for months. The
have placed or employed in the skilled candidates that take up however . . .
. . . of employees for : minimum three working conditions
7 RQ5 | pastis positive, 4. Whether those job roles. Aggregate ) retention rates .
. - the retention months. The have been fairly
opportunities for career numbers would be sufficient, and . for more than a . -
. . period working conditions | good. The
progression are clearly laid out actual names of employees are month are not
. . . . need not be always | employers are
and accessible. Also review past not required at this stage. good
. good happy and have
employment in those (Feedback from current .
o . . continued to place
organizations in the network employees in the network, students
where the PIA applicant has retention rates, and working
proposed to place DDU-GKY conditions to be understood
candidates. This is to understand | through field visits.)
how effective employment has
been in the past.-
Is there a clear approach for a DOC119: Description of proposed | No Clarity in the Clearly defined Dedicated
proposed placement team to process of staying in touch with proposed process process to obtain Placement Team in
8 AQ7 | contact placed candidates placed candidates and obtaining | to obtain candidates place, along with
regularly to identify their pain their feedback and pain areas, candidate's feedback clearly defined
areas/obtain their feedback, and parameters on which feedback feedback regularly | including process to obtain
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coordinates provision of requisite
support?

will be obtained, schedule and
frequency of contact

DDU-GKY

schedule and
frequency of
contact, Review
mechanism not

Page 125

candidates
feedback including
schedule and
frequency of

Documents/Information to be

Scoring Schema

S.No. uestions obtained before the appraisal . . . .
< . #r 1 point 4 points 8 points 10 points
begins.
DOC120: Approach to providing defined, contact, and review
post placement support and Placement team mechanism.
being in touch with candidates to yet to be hired
ensure better retention of
candidates after placement.
DOC124 :Skill lysis (li
oc Skill Gap analysis (isted Average starting Average starting Average starting .
. . above).- ) . . Average starting
Quality of jobs proposed salaries proposed salary proposed is | salary proposed is .
9 sQ7 . . . . salary proposed is
Based on Skill gap analysis Average Starting Salaries for candidates is between Rs. between Rs. 7500- Rs. 15.000 or more
& & below Rs. 6000 6000-Rs.7499 Rs.14,999 T
Proposed
Clearly defined
process and Thereis a
metrics to dedicated
provide Placement team in
. placement place and process
. DOC129: Proposed Y S support to the proposed to
What will be PIAs approach to o . proposed process . .
. processes/activities and their . ) candidates provide placement
10 AQ 10 | provide placement support to . in place to provide | . .
. frequency to provide placement including support has clearly
candidates? . placement support ) .
support to candidates. g frequency defined activities,
to candidates . .
,Review timelines and
mechanism not responsibility,
defined, along with review

Placement team
yet to be hired

mechanism
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Documents/Information to be

Scoring Schema

S.No. Questions obtained before the appraisal . . . .
. il 1 point 4 points 8 points 10 points
begins.
Quality Assurance
Have planned to
adapt or replicate
Plan to maintain | the current data Has current
What is the inf i M I ith t
atis the in orr_natmn DOC146: Description of the . . anual data wit managemer_m system of fully
system/ERP that is proposed to . . . No information the help of book systems. This .
. orre information system(s) or ERP in . ) . functional ERP
be put in place for skilling . . system or ERP in keeping or simple | management .
11 AQ 19 . . place for managing operations - . intends to extend
operations, and what kind of . . place for skilling excel sheets. The | systemis .
. . L . and maintaining data across life . . . . or adapt it to the
information is maintained in its o operations data is restricted | Retrievable and .
. cycle of the training program. . . requirements of
ambit? to rudimentary readily traceable the skillin
candidate data however the data is g
maintained
manually
5 -
oes. the PIA appllcant. have N A designated N N
quality assurance and internal . Internal audit is . o Skilling/Non Skilling
. . . . There is no process . internal position .
audit mechanisms for its existing I . A non-independent . . operations are
. DOC162: Description of current in place for quality | . (Quality team) with . .
operations? Are these processes uality assurance and internal assurance and (i.e. conducted by clearly defined subject to internal
12 RQ 7 | found to be adequate and q ¥ those involved in y audit conducted by

effective? Is there a specifically
designated position to drive
quality assurance and internal
audit?

audit processes for existing (non-
skilling and skilling) operations.

internal audit
mechanism for
existing operations

the skilling/non
skilling
operations)

Quality Assurance
and internal audit
processes are in
place

a team
independent of the
PIA applicant.
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S.No.

Questions

Documents/Information to be
obtained before the appraisal

Scoring Schema

. 1 poin 4 poin in 1 in
begins. point points 8 points 0 points
Financials
Ifr(c))rr‘:o?cir?(\ENhole- If one of the
What are the CIBIL Scores of p . promoter/ WTD
. . time director .
directors and promoters during the (WTD) of the of the applicant
last 6 months? Are there any applicant has a has a CIBIL score
scored Iower.tha.m 700, WhICh DOC105: CIBIL scores of CIBIL score of less in the range of
would be an indicator of risk? . . 650-700 and the
directors and promoters. than 650 and if
overall average is average score of | If none of the If none of the
Not?: CIBIL score of NA (Not CIBIL SCORES for only Whole less than 700 promoter/ WTD is promote.r/ WTD of promote.r/ WTD of
Available) or NH (No History) time Directors & Promoters 700-725 the applicant hasa | the applicant has a
13 RQ2 | indicates that no risks have been CIBIL score less CIBIL score less

identified. As per CIBIL website,
79% of the loans approved are for
individuals with a score greater
than 750. Where credit history is
less than 6 months old, the score is
given between 1-5. Here, a score of
3 denotes a medium risk and score
of 1-2 denote high risk.

required.

In case there are more than 1
full time director or promoter,
than an average of the CIBIL
score can be rated

If more than 50%
of promoters/ WTD
have a score of -1
or0

If any promoter/
WTD of the
applicant has a
CIBIL score of 1 or
2

If less than 50%
of promoters/
WTD have a score
of-1orQ

If any promoter/
WTD of the
applicant has a
CIBIL score of 3

than 700 and the
average score is
725-750

than 700 and the
average score is
more than 750
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S.No.

Questions

Documents/Information to be
obtained before the appraisal

Scoring Schema

. 1 point 4 points 8 points 10 points
begins. P P P P
What is the net working capital DOC147: CA certified Free fund
available to sustain gaps in releases | flow statement for last three
of tranches? Given a tentative years.
prospective project work schedule,
please estimate for how longis the | DOC148: PIA's projected free
net working capital cover available | fund flow statement for next
to cover project expenses (after three years, reflecting quarterly
deducting any adjustments to be or monthly balance of working . Available for less
. . Available for less

made for negative cash flow as per | capital. than 1 month (1 than 6 months (6
the projected cash flow statement), oint) points) Available for less
after the funds given in first DOC149: Projected DDU-GKY P .

) Available for less . than 9 months (9
tranche under DDU-GKY get project cash flow based on a . Available for less .
exhausted and the physical and tentative prospective project Available for lesg than 4 months (4 than 7 months (7 points)

14 SQ 10 phy prosp pro) than 2 months (2 points)

financial eligibility for second
tranche has been met, and before
second instalment is released. For
the purpose of this calculation, the
projected working capital figures
can be used. Note: Are there long
term debtors that affect the
working capital? In your risk
assessment, please calculate the
duration for which working capital
cover is available, excluding debts
owed to PIA applicant that are
older than 6 months.

work schedule and release of
instalments (PPWS).

DOC148 & DOC149 to be
accompanied by a chartered
accountant's statement issued
in line with SAE 3400 (AAS 35),
“The Examination of
Prospective Financial
Information”, issued by the ICAI.
(Available at
http://resource.cdn.icai.org/154
10Link45_3400SAE-AAS35.pdf)

points)

Available for less
than 3 months (3
points)

Available for less
than 5 months (5
points)

points)

Available for less
than 8 months (8
points)

Available for more
than 9 months (10
points)
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Documents/Information to be

Scoring Schema

S.No. Questions obtained before the appraisal
. il 1 point 4 points 8 points 10 points
begins.
DOC109: Audited financial If the audit report | If the audit report
statements for each of the has qualified has 'emphasis of
applicants for the last three If the audit report opinion in any of | matter' opinion in If unqualified
How frequent are the adverse .pp ) P P Y P q .
. . . fiscal years, along with, has adverse the last three any of the last reports are given
auditor comments in audited L, L L .
15 RQ3 . . auditor’s opinion and all opinion in any of years and no three years and no | by the auditorin all
financial statements of last three . — o
ears? footnotes (if not already the last three adverse opinion is | adverse opinion or | of the last three
4 submitted as part of the years. given in any of qualified report is years.
application), schedule and the last three given in any of the
ageing of debtors. years. last three years.
Debt servicing history, to reduce DOC150: A Company Credit
. g‘ . 4 pany . Of total 'assets’,
risk of expropriation of DDU-GKY Report (CCR) or a Commercial .
- . . . . assets classified
funds to debt servicing: How well Credit Information Report Of total 'assets’,
. . ) s o as Substandard,
does the PIA applicant service its issued by CIBIL within 6 months | assets classified as
. . . . Doubtful, or Loss
long and short term debt, including | prior to date of project Substandard, . . .
. - . is over 7% (4 . . Of total 'assets’,
repayment of both, interest and application. Doubtful, or Loss is j Of total 'assets’, o
o . . points) o assets classified as
principal amount as per the debt Specimen: over 10% (1 point) assets classified as
- . Substandard,
contracts? Please refer to the CCR, | https://www.cibil.com/sites/def , , Substandard,
. . , o . . . Of total 'assets’, . Doubtful, or Loss
and notice any 'assets' classified as | ault/files/pdf/understand-your- | Of total 'assets’, o Doubtful, or Loss is )
o . . assets classified . over 2% (9 points)
Substandard, Doubtful, or Loss. cibil-company-credit-report.pdf | assets classified as over 4% (7 points)
as Substandard,
16 SQ 11 Substandard,

Note: This information should be
obtained for all organizations in the
consortium.

Note: If the credit information is
not available from CIBIL for any
reasons beyond the control of PIA
applicants, applicants should
provide the credit information
report from the bankers that they

DOC151: If not already clearly
stated in the audited financial
statements, a declaration from
the PIA applicant's statutory
auditors declaring the
contingent liabilities not
reflected in the audited
financial statements, or a
statement that there are no

contingent liabilities, including

Doubtful, or Loss is
over 9% (2 points)

Of total 'assets’,
assets classified as
Substandard,
Doubtful, or Loss is
over 8% (3 points)

Doubtful, or Loss
is over 6% (5
points)

Of total 'assets’,
assets classified
as Substandard,
Doubtful, or Loss
is over 5% (6
points)

Of total 'assets',
assets classified as
Substandard,
Doubtful, or Loss is
over 3% (8 points)

Of total 'assets',
assets classified as
Substandard,
Doubtful, or Loss is
less than 2%. (10
points)
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have taken credits or loans from, as

reflected in the latest balance
sheets.

guarantees or assurances
provided to third parties or an
affiliated company, unused
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S.No.

Questions

Documents/Information to be
obtained before the appraisal
begins.

Scoring Schema

1 point

4 points 8 points

10 points

encashable leaves of
employees, insufficient or non-
payment of employee social
insurance and taxes, possible
litigation risks caused by
violation of the laws and
regulations.

17

RQ 4

Whether Income Tax Returns,
Service Tax Returns, and annual
filings with ROC (say, in case of

companies), ETDS, VAT, PF, ESl and
other applicable returns for the last
three years have been timely, and
payments of respective dues have

been on time?

DOC110: Self-declaration of
which statutory payments is the
organization required to make
and which statutory returns is
the organization required to
file, and whether these
payments and returns have
been filed on time.

DOC111: Statutory payments
and returns--Income Tax
Returns, Service Tax Returns,
and annual filings with ROC
(say, in case of companies),
ETDS, VAT, PF, ESI and other
applicable returns--may be
provided for review during the

appraisal.

NA

NA

NA

NA
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Reference Templates Question Sheet 2

PA/ DOC101-02
SQ1/DOC101: Profiles of investors and promoters. Letter from Company Secretary/Chartered Accountant. Board membership document for PIA applicant..

DDU-GKY
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S.no. Name Company Role %age of stake in Years of Association Evidence*
Name (Investor/Promoter) the company

1. From:
To:

2. From:
To:

3. From:
To:

4. From:
To:

5. From:
To:

*Letter from Company Secretary/Chartered Accountant. Board membership document for PIA applicant
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PA/ DOC102-02

5Q2/D0OC102: Work experience of top management team in leading successful organizations in top management positions.
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S.no. Name Organization Position Description of role Years of Evidence*
Name Held Association
1. From:
To:
2. From:
To:
3. From:
To:
4. From:
To:
5. From:
To:

*CVs of Top Management team(Company Stamp)
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PA/ DOC113-02

SQ4/D0OC113: In-service training details conducted in last 3 years. Details to include course/training name, topics covered, impact on candidate e.q.

DDU-GKY

promotion, placement, certificate issued etc, length of training, objectives of training, sample copies of content used, and profiles of trainers.
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Sno. Objective of training | Topics covered Duration(in Hrs)

Impact on the candidate(s)

Evidence*

10.

11.

12.

*Sample copies of content used and Profile of Trainer(s)
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AQ3/DOC107: Organization chart with names (if available), approach for who will accountable for various KPIs at middle and senior management level in

the organization.

Sno. KPI Responsibility- primary Responsibility secondary Reviewer

1. Enrolment percentage of each batch Centre manager Operations head CEO

2. Drop out percentage

3. Attendance of candidates and Trainers

4. Performance of candidates in formative
assessments

5. Status of OJT conducted for each student

6. Performance of candidates in summative
assessments

7. Conversion rate from candidates trained to
candidates taking assessment tests

8. Salaries of candidates

9. Placement percentages

10. Candidate retention duration with employers

11. Proportion of repeat employers of the PIA's
candidates

12. Placement status for up to one year after
candidates have finished training

13. Adherence to lesson plan and training
calendar

14. Performance in projects against targets and
annual action plan

15. Candidate satisfaction and dissatisfaction
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PA/DOC146-02
AQ19/Doc 146 Description of the information system(s) or ERP in place for managing operations and maintaining data across life cycle of the training

DDU-GKY
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program.

Refer to the exhaustive to see the information system/ERP that is proposed to be put in place for skilling operations

Sno. | List of Data Points Documents for Maker-Primary | Checker- Reviewer/ | Data for 3 batches to be filled by PIA in last | Remarks
reference* Secondary Approver 1year by
As per DDU-GKY SOP 1 Appraiser
1. Enrolment percentage of each | SF 6.3A2-Enrolment Centre manager | Operations CEO
batch summary of the batch head
2. Drop out percentage SF 6.3A2- Enrolment
summary of the batch
3. Attendance of candidates and | SF 5.1l(Candidate) & SF
Trainers 5,1)(Trainers)
4, Performance of candidatesin | SF5.1M- Summary of
formative assessments evaluation & Assessment
done
5. Status of OJT conducted for SF 4.6A- OJT plan for the
each student batch
6. Performance of candidatesin | SF 5.1M- Summary of
summative assessments evaluation & Assessment
done
7. Conversion rate from
candidates trained to
candidates taking assessment
tests
8. Salaries of candidates 7.1 B1-Tracking form
9. Placement percentages
10. Candidate retention duration SF 9.4A: Grading of
with employers placement quality of a
project
11. Proportion of repeat

employers of the PIA's
candidates
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12. Placement status for up to SF 9.4A: Grading of
one year after candidates placement quality of a
have finished training project

13. Adherence to lesson plan and | SF 9.3A: Grading of batch
training calendar training quality

14. Performance in projects
against targets and annual
action plan

15. Candidate satisfaction and SF 5.1L1-Candidate

dissatisfaction

Feedback form & SF 5.1L2
Summary of evaluation
done
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